
Seminar Dates Participants
This is a program for optimally struc-
turing the organization of your com-
pany. It is meant for executives and 
decision-makers who are responsible 
for optimal organizational structures.

Focus 
By structuring a company into business 
areas and business units, we shape the 
fundamental logic behind how the or-
ganization operates day-to-day. With an 
organizational structure, we define tasks 
and competency areas that belong to-
gether. But by building collaborative ar-
eas, divisions and departments, we are 

As a participant in this program, you will 
get answers to the following questions:

What are the pros and cons of the 
current business organization of my 
company and what developments 
have resulted from this?

What effects does the organiza-
tional structure have on growth dy-
namics, customer satisfaction, cost 

Answers

The High-Performance Organization
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No. E36121 1st Session 2021
 part 1 February 23 – 26, 2021, Cologne
 part 2 Coaching: individually scheduled,
  St. Gallen

No. E36221 2nd Session 2021
 part 1 March 22 – 25, 2021, Davos
 part 2 Coaching: individually scheduled,
  St. Gallen

No. E36321 3rd Session 2021
 part 1 August 23 – 26, 2021, Bad Horn, 
  Bodensee
 part 2 Coaching: individually scheduled,
  St. Gallen

No. E36421 4th Session 2021
 part 1 October 18 – 21, 2021, Boston
 part 2 Coaching: individually scheduled,
  St. Gallen

Duration: 4 + 1 days

Course Fee*: CHF 7900.–

*  excl. VAT. Invoicing in EUR possible (depending 
on current currency rate).

Registration: www.sgbs.ch/e36

and profit position, corporate cul-
ture, flexibility and manageability?

What opportunities would become 
available, if new forms of business 
organization were used?

What alternative structural models 
could increase – through more 
self-organization, self-motivation, 
drive and the will to structure the 
business – my company's dynamic?

What do these activities mean for 
my area of responsibility?

What alternative forms of organiza-
tion make sense for my company?

What would their pros and cons be?

Would a change to a new form 
mean less inefficiency?

Which structural model is the right 
one for my company?

Part 2: Private Coaching

One day in a private, individual session 
at our Executive Center in Zurich. It 
lets you come up with ways to imple-
ment your new ideas in company- spe-
cific measures. Can be taken alone or 
with a max. of 2 other decision-makers 
from your company (included in fee). 
Date and time upon request.

Seminar 
This seminar teaches the latest knowl-
edge about how strategies, structuring 
business areas and structures related 
to corporate culture and management 
all fit together. A strategy that prom-
ises success is the basis for a sensible 
organizational structure. First when it's 
clear where a company is going, can 
sensible structural variations be devel-
oped and assessed. The seminar helps 
you mentally simulate the best-possible 
structural form for your company or 
business division.

Benefits 
By participating in this seminar, you 
will acquire insights into the areas of 
strategy, formation of fields of business 
and about high-performance organiza-
tions, which are the basis of effective 
organizational structuring. You will 
learn how to design a structure for a 
company or a business division, which 
supports and decisively influences 
pre-defined strategies.

also dividing – with logical conse-
quences for the thinking and activities 
of our staff. This threatens to diminish a 
sense of unity within the company, cus-
tomer orientation and result-orientation 
in favor of "departmental thinking." 
Many examples from the business world 
show that dividing up business fields 
and creating organizational structures 
influence the evolution of a company far 
more than strategy, for instance.



participant, an administration fee of CHF 
300.- falls due. In principle, seminars may, 
due to force majeure or because of an insuf-
fi cient number of participants, be cancelled 
by the organiser at short notice, however 
only up until 3 weeks before the seminar 
start, without being liable for compensation 
for any resulting consequences.

Insurance, Liability, Price Changes

We recommend that you take out cancella-
tion insurance policy covering cancellation 
due to illness and other occurrences. Like-
wise, it is the client’s own personal responsi-
bility to insure against or cover all possible 
damages or losses which might either directly 
or indirectly arise from the attendance at a 
seminar. No matter whether it is due to acci-
dent, illness, personal liability, theft, cancella-
tion of the seminar by the organiser, or from 
damage resulting from the use of the impar-
ted Management knowledge on the part of 
any participant or the company appointed to 
us. Any liability on our part is expressly pre-
cluded. All matters are subject to Swiss law, 
the place of jurisdiction is St. Gallen. By the 
publication of new prospectus / brochures, all 
previous details pertaining to contents, 
speakers and prices cease to be valid.
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St. Gallen Business School
Rosenbergstrasse 36
CH-9000 St. Gallen

Phone: +41 71 225 40 80
Internet: www.sgbs.ch
E-Mail: seminare@sgbs.ch

Announcement, Confi rmation, Hotel

Please complete and return the attached re-
gistration form by e-mail or post.

All announcements are accurately checked, 
in order to set up interesting groups.

After checking the announcement you will 
get a written registration confi rmation and 
the bill for the course fee as well as detailed 
information to the hotel and arrival. In case 
of an overbooked course we will contact you 
immediately. Hotel reservations are directly 
carried out by the participants. You benefi t 
from a very reasonable seminar fl at rate. Ca-
refully selected hotels favour a stress-free 
learning atmosphere. 

Please note that partial participation in a 
course is only possible after consulting the 
study direction.

Course Fee, Hotel costs, Topics

The course fee (plus VAT, depending where 
the seminar takes place) includes tuition and 
all course material. Hotel charges as for ex-
ample accommodation, breakfast, subsistence 
of the hotel or conference center are not in-
cluded. These charges are billed by the Hotel 
directly to the participants. Of course it is 
possible not to spend the night at the semi-

nar hotel. In that case you pay the daily dele-
gate rate directly to the hotel as well. The 
daily delegate rate of the conference centers 
in London, Boston and Shanghai is billed di-
rectly by the St. Gallen Business School and 
forwarded to the conference center.

The course fee is charged after the 
registration and has to be transferred by 
6 weeks before the seminar starts.

Please note that missed lectures due to tar-
diness or absence are not refunded and can-
not be made up later. It may be necessary to 
apply minor changes to the program in order 
to guarantee a successful course.

Certifi cate

Due to the participation of the seminar you 
will get a seminar certifi cate.

Information to the Seminar Hotels

More information regarding our seminar 
hotels you can fi nd directly on the internet 
(www.sgbs.ch).

Change of Booking, Postponement

If attendance at a seminar has, for compel-
ling reasons, to be postponed, an administ-
ration fee of CHF 300.- will be charged. A 
re-scheduling is possible only up to 6 weeks 
before the start of the seminar, and only 
once. Seminars and parts of seminars not 
attended are forfeited. In the case of boo-
king changes later than 6 weeks before the 
start of a seminar, following re-scheduling 
fees will be billed: up until 4 weeks prior to 
the start of the course, 20% of the course 
fee; up until 2 weeks prior to the start of the 
course, 40% of the course fee; up until 1 

week prior to the start of the course, 80% of 
the course fee. In case of a later re-schedu-
ling the entire seminar fee is forfeited. Al-
ternatively, a booking for a substitute parti-
cipant can be made up until 4 working days 
before the start of the seminar. For booking 
a substitute participant, an administration 
fee of CHF 300.– will be charged.

If a participant is obliged for compelling re-
asons to change a booking for an individual 
seminar part so as to attend this in another 
session, then a change in booking fee of 
CHF 300.- will be charged. The participant 
should be aware, that in this case program 
adaptations or alterations may occur. Please 
therefore contact us 10 days before the 
start of the seminar in order to talk the se-
minar program over for preventing program 
overlaps.

Cancellation / Withdrawal

The cancellation of an enrolment (a com-
plete withdrawal) is possible up until 3 mon-
ths before the start of a seminar with-out 
charge. In the case of a cancellation (com-
plete withdrawal) up until 8 weeks before 
the start of the seminar, 20% of the course 
fee will be charged, in the case of a cancel-
lation (complete withdrawal) up until 6 
weeks before the start of the seminar, 40% 
of the course fee will be charged. After this 
time, the entire course fee is to be paid as a 
forfeit, unless provision has been made via 
re-booking for a substitute participant. 

The booking of a replacement participant or 
deputisation is to be made at the latest 4 
working days before the start of the semi-
nar. In the case of booking a replacement 

Registration, Administration, Enrollment

www.sgbs.ch/praxisstudium
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We are pleased because of your enrollment.

 

St. Gallen Business School
Rosenbergstrasse 36
CH-9000 St. Gallen

Phone +41 71 225 40 80
Internet www.sgbs.ch/international
e-mail seminare@sgbs.ch

www.sgbs.ch/referenzenwww.sgbs.ch/praxisstudium www.sgbs.ch/inhousewww.sgbs.ch/studium

 

mit Teilnehmerstimmen unserer Absolventinnen und Absolventenmit Teilnehmerstimmen unserer Absolventinnen und Absolventen

Referenzen 2000 – 2019Referenzen 2000 – 2019

St. Gallen
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Das berufsbegleitende St. Galler Praxisstudium für Führungskräfte.Das berufsbegleitende St. Galler Praxisstudium für Führungskräfte.
Studienabschlüsse und Referenzen bei der Master Diplome St. Gallen (Auszüge)Studienabschlüsse und Referenzen bei der Master Diplome St. Gallen (Auszüge)
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CERTIFIED MANAGEMENT EXPERTS ST. GALLEN
Berufsbegleitend für Führungskräfte: 
Lernen, was wirklich nützt.

EXECUTIVE MBA, MBA 
Berufsbegleitend oder Vollzeit

ST. GALLER MANAGEMENT PROGRAMME 
Management Aus- und Weiterbildung.

ST. GALLER MANAGEMENT SCHULEN
CEO-Schule, General Manager/in Schule, 
Bereichsleiter/in Schule u.a.

Seminare und Studiengänge  
für Führungskräfte 2021
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SGBS Ausbildungs-Pyramide 
Für Führungskräfte. Berufsbegleitend zum Erfolg.

sgbs.ch/mba

St. Galler Certifi ed Experts
Der bewusst nicht akademische Studienabschluss der SGBS. 
Fokus: Kompetenzen für das Berufsziel.

Executive MBA, MBA
Die akademischen Abschlüsse. Berufsbegleitend, mit höchstem Praxisbezug 
und Anwendungsbegleitung.

St. Galler Management Seminare
3 bis 5-tägige Management Seminare: 
Das aktuelle Management Wissen aus 
St. Gallen. Führend in Executive 
Education und   Management 
Weiterbildung. Seit 1985.

St. Galler Management Schulen
Den Beruf als Manager/in professionell erlernen. 

St. Galler Diplomzertifi kats-Programme
Ca. 15 Tage Intensiv-Ausbildung. Für alle, 
die Wissen mit Tiefgang und Können zur Praxis-
anwendung im Sinne eines Crash-Kurses
erwerben und belegen wollen. Weiterbildung mit Tiefgang. Diplomzertifi kate der St. Gallen Business School

St. Galler Diplomzertifi kats-Programme

Den Beruf Management erlernen. St. Galler CEO Schule. 
GF-Schule. Schulen für Bereichs-, Abteilungs- und Teamleiter/innen.

St. Galler Management Schulen 

Berufsbegleitend in 6 –12 Monaten. 
Lernen,was wirklich nützt. 

Neue Kompetenzen für das eigene Berufsleben.

SGBS Certifi ed Experts 
St. Gallen

MBA 
Executive MBA

St. Galler Management-Seminare

General Management
Strategisches Management
Digitale Transformation

Executive Leadership
Führungskompetenz
Kommunikation

Finanzmanagement
Finanzielle Führung, Controlling
Marketing, Digital Marketing, Sales

Upgrade 
Berufsbegleitend 1 –3 Semester

sgbs.ch/seminare

sgbs.ch/dp

sgbs.ch/schools

sgbs.ch/expert

Berufsbegleitend 1 – 2 Semester
Anrechnung absolvierter Seminare

Unser Angebot richtet sich an folgende Zielgruppen:  Top Management  ·  Executives  ·  Mid Career Management  ·  Nachwuchskräfte


