Executive Leadership Seminar

Seminar Dates

2023

No. E74123 1st Session 2023
April 17-20, 2023
Brunnen, near Lucerne, CH

No. E74223 2nd Session 2023
September 19-22, 2023
Boston, USA

No. E74323 3rd Session 2023
October 16-19, 2023
Lucerne, CH

Duration: 4 days

Course Fee*: CHF 5900.-
*excl. VAT

www.sgbs.ch/e74

Participants

Participants should be executives with
responsibility from all areas of their
company, who want to:

___assume more leadership responsibil-
ity in the future

___be able to vary their leadership style
according to the situation

__optimize how they conduct them-
selves as a leader in very specific
situations, like not letting pressure
situations get them to forget what
company philosophy and goals are,
so they can analyze things clearly
and make a decision that's right for
the company.

If you're an experienced executive with
proven success, you probably feel com-
fortable with the way you conduct
yourself at work. But what if there are
some things you could do better? If |
improve my leadership skills even more,
will it help my colleagues to better use
their talents and take advantage of op-
portunities? Our Leadership for Execu-
tives seminar helps you answer these
questions. You will assess how you

conduct yourself at work and your
management style, and compare them
to insights from the latest theories
about successful leadership in business.

Executing or Leading?

What is easier for you, executing or
leading? Doing things yourself or inspir-
ing others to do these things just as well
as you, or even better? No matter how
much you work alone, even the best ex-
ecutives eventually reach their limits,
since the day has only 24 hours. When
this occurs, other ways have to be found
to implement your ideas at the same
level of quality. At this point at the lat-
est, a doer will become a leader. In cases
like, your leadership must multiply the
effectiveness that you achieved on your
own. By passing your knowledge on to
an employee, that employee will be able
to work effectively on drivers of success
all by himself. This is the best way to
achieve the desired results. Our Leader-
ship for Executives seminar helps you be
even more effective as a business leader.

What's the Right Leadership Style for
Me?

When leading your employees to mutual
success, you have several leadership

styles available to you. At one end is the
“Commanding people” style, at the other

end the "self-organizer" style who leads
with the basic idea of providing guide-
lines, of delegating competencies at
staff level, and managing and con-
trolling company systems to achieve
company objectives. Between these two
leadership styles are numerous others.
What are these? Which corresponds to
your leadership style? Do you master
several different leadership styles and
are you able to apply the best-possible
style depending on the situation? When
do you come across authentic and when
not? Qur Leadership for Executives semi-
nar gives you the chance to know your
own leadership style, so you can then
strengthen it even further and apply it
even better.

Learning from Mistakes. Believing in
Success.

Sometimes you need more than one at-
tempt before your company can achieve
real success. Mistakes are portals to op-
portunity, are personal experiences that
should be capitalized on. The instrument
you need to do this is... resilience. We'll
show you how to anchor this principle
of success in yourself, in your manage-
ment team and your company.



Registration, Administration, Enroliment

Office

St. Gallen Business School
Rosenbergstrasse 36
CH-9000 St. Gallen

Phone: +41712254080
Internet: www.sgbs.chfinternational
E-Mail: seminare@sgbs.ch

Announcement, Confirmation, Hotel

Please complete and return the attached re-
gistration form by e-mail or post.

All announcements are accurately checked,
in order to set up interesting groups.

After checking the announcement you will
get a written registration confirmation and
the bill for the course fee as well as detailed
information to the hotel and arrival. In case
of an overbooked course we will contact you
immediately. Hotel reservations are directly
carried out by the participants. You benefit
from a very reasonable seminar flat rate. Ca-
refully selected hotels favour a stress-free
learning atmosphere.

Please note that partial participation in a
course is only possible after consulting the
study direction.

Course Fee, Hotel costs, Topics

The course fee (plus VAT, depending where
the seminar takes place) includes tuition and
all course material. Hotel charges as for ex-
ample accommodation, breakfast, subsistence
of the hotel or conference center are not in-
cluded. These charges are billed by the Hotel
directly to the participants. Of course it is
possible not to spend the night at the semi-

nar hotel. In that case you pay the daily dele-
gate rate directly to the hotel as well. The
daily delegate rate of the conference centers
in London, Boston and Shanghai is billed di-
rectly by the St.Gallen Business School and
forwarded to the conference center.

The course fee is charged after the
registration and has to be transferred by
6 weeks before the seminar starts.

Please note that missed lectures due to tar-

diness or absence are not refunded and can-
not be made up later. It may be necessary to
apply minor changes to the program in order
to guarantee a successful course.

Certificate

Due to the participation of the seminar you
will get a seminar certificate.

Information to the Seminar Hotels

More information regarding our seminar
hotels you can find directly on the internet
(www.sgbs.ch).

Change of Booking, Postponement

If attendance at a seminar has, for compel-
ling reasons, to be postponed, an administ-
ration fee of CHF 300.- will be charged. A
re-scheduling is possible only up to 6 weeks
before the start of the seminar, and only
once. Seminars and parts of seminars not
attended are forfeited. In the case of boo-
king changes later than 6 weeks before the
start of a seminar, following re-scheduling
fees will be billed: up until 4 weeks prior to
the start of the course, 20% of the course
fee; up until 2 weeks prior to the start of the
course, 40% of the course fee; up until 1

www.sgbs.ch/international

week prior to the start of the course, 80% of
the course fee. In case of a later re-schedu-
ling the entire seminar fee is forfeited. Al-
ternatively, a booking for a substitute parti-
cipant can be made up until 4 working days
before the start of the seminar. For booking
a substitute participant, an administration
fee of CHF 300.- will be charged.

If a participant is obliged for compelling re-
asons to change a booking for an individual
seminar part so as to attend this in another
session, then a change in booking fee of
CHF 300.- will be charged. The participant
should be aware, that in this case program
adaptations or alterations may occur. Please
therefore contact us 10 days before the
start of the seminar in order to talk the se-
minar program over for preventing program
overlaps.

Cancellation / Withdrawal

The cancellation of an enrolment (a com-
plete withdrawal) is possible up until 3 mon-
ths before the start of a seminar with-out
charge. In the case of a cancellation (com-
plete withdrawal) up until 8 weeks before
the start of the seminar, 20% of the course
fee will be charged, in the case of a cancel-
lation (complete withdrawal) up until 6
weeks before the start of the seminar, 40%
of the course fee will be charged. After this
time, the entire course fee is to be paid as a
forfeit, unless provision has been made via
re-booking for a substitute participant.

The booking of a replacement participant or
deputisation is to be made at the latest 4
working days before the start of the semi-
nar. In the case of booking a replacement

participant, an administration fee of CHF
300.- falls due. In principle, seminars may,
due to force majeure or because of an insuf-
ficient number of participants, be cancelled
by the organiser at short notice, however
only up until 3 weeks before the seminar
start, without being liable for compensation
for any resulting consequences.

Insurance, Liability, Price Changes

We recommend that you take out cancella-
tion insurance policy covering cancellation
due to illness and other occurrences. Like-
wise, it is the client's own personal responsi-
bility to insure against or cover all possible
damages or losses which might either directly
or indirectly arise from the attendance at a
seminar. No matter whether it is due to acci-
dent, illness, personal liability, theft, cancella-
tion of the seminar by the organiser, or from
damage resulting from the use of the impar-
ted Management knowledge on the part of
any participant or the company appointed to
us. Any liability on our part is expressly pre-
cluded. All matters are subject to Swiss law,
the place of jurisdiction is St.Gallen. By the
publication of new prospectus /brochures, all
previous details pertaining to contents,
speakers and prices cease to be valid.
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Enroliment Form

St. Gallen Business School
Rosenbergstrasse 36
CH-9000 St.Gallen
Switzerland

Phone +41 71 225 40 80
Internet www.sgbs.ch/international
e-mail seminare@sgbs.ch

St.Galler
Weiterbildungs-Pyramide

MBA
Executive MBA

sgbs.ch/mba
Upgrade
Berufsbegleitend 1-3 Semester L.
SGBS Certified Experts
St.Gallen
sgbs.ch/experts Wy -

Berufsbegleitend in 6-12 Monaten.
Lernen, was wirklich nitzt. Neue
Kompetenzen fiir das eigene Berufsieben,

St. Galler Management Schulen
sgbs.ch/schools
St.Galler CEO Schule. Geschaftsfiihrerfin Schule.
Bereichsleiter/in Schule u.a

Berufsbegleitend 1-2 Semester
Anrechnung absolvierter Seminare

St.Galler Diplomzertifikats-Programme
sgbs.ch/dp

Weiterbildung mit Tiefgang.
Diplomzertifikate der St. Gallen Business School

St. Galler Management-Seminare
sgbs.chjseminare

General Management Executive Leadership Finanzmanagement
Strategisches Management  Fihrungskompetenz ~ Finanzielle Fiirung, Controlling
Digitale Transformation Kommunikation Marketing, Sales

www.sgbs.ch/praxisstudium
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St.Gallen
Business School

References and
participant testimonials

The part-time St allen practical study programme for managers.
Degrees and references at the Master Diplome St.Gallen.

www.sgbs.ch/referenzen

St.Gallen
Business School

Akademisches Programm

Management-Studium fir berufstatige Fihrungskrafte.
Mit intensiver Praxisbegleitung und optimaler Integration
in die berufliche Praxis.

- M.A. Master in Int. Management

+ MBA in General Management

- Executive MBA - fiir berufstitige Fihrungskrafte

www.sgbs.ch/studium

St.Gallen
Business School

www.sgbs.ch/inhouse






