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The world has not gotten simpler, since today’s definitive book in management “The Concept of Integrated Management” has been published
by Knut Bleicher. Back in the day Knut Bleicher pleaded for an integrative
approach and pointed out the fact, that the world would have to change
in terms of understanding business and management. Because of ever
increasing complexity in the world the different challenges cannot be
managed by unidimensional interventions.

His successor Prof. Dr. Dres. h.c. Knut Bleicher optimized the model of Ulrich and developed the Concept of Integrated Management, that bears up tremendous developments (9th Edition 2017).

Unlike a decade ago, the projections of current economic situation are
lacking stability and changing in full swing. This manifests in the global
turbulences within business and society, not being considered as plausible a few years ago are now abruptly growing in the ever increasing
digitalization world.

The Concept of Integrated Management provides a mental map
and a steering aid meeting the needs of today›s profoundly complex and global challenges. However, the St. Gallen Approach intentionally advanced by Professor Knut Bleicher isn’t a recipe or a
nostrum. In fact it offers a perfect framework – a “framework for
meaning” (Ulrich) – which helps managers to identify and solve
problems by themselves. Via the integrated process concepts the
experienced manager acquires the essential thought-provoking
impulses and instruments enabling them to apply the holistic
St. Gallen body of thought within their own company. As a consequence manager acquires the library of solutions and basic concepts necessary to deal with the emerging changes.

As a result a feeling of uncertainty and disorientation arises, penetrating the decision makers within the companies. Because of the ever
increasing level of complexity it is very difficult to figure out the small
path to success that guides through an almost tight thicket. The extreme load of information resulting from worldwide interconnectedness
leads to a confusion instead of a clarification.
Fortunately many companies are getting increasingly aware, that a short
term, isolated and simple interventions are unable to solve the ever
changing problems within a complex world. The modern economy demands more – it demands an integrative framework enabling companies
to re-position if not reinvent themselves.
It is the merit of Prof. Dr. Dres. h.c. Hans Ulrich who was one of the
first to recognize these developments and pioneer the solution together with his colleagues at the University of St. Gallen.
		

Christian Abegglen
Dr.oec.HSG
Chairman of the Board
St. Galler Business School

Der ganzheitliche Ansatz des St. Galler Management-Konzepts hat das
Denken und Handeln unzähliger Manager nachhaltig beeinflusst. In
diesem Standardwerk der Management-Lehre von Knut Bleicher finden Führungskräfte den Gestaltungsrahmen für die Zukunftssicherung
ihrer Unternehmung. Das Buch transformiert komplexes Wissen in
hohen Lesernutzen.
Diese von Christian Abegglen komplett überarbeitete Auflage führt
den Leser zusätzlich mit dem neuen St. Galler Wissensnavigator beim
Nachschlagen, Querlesen und Umsetzen von der Theorie hin zur
Praxis der integrierten Unternehmungsentwicklung.

Knut Bleicher
mit Christian Abegglen
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»Integriertes Management – ein griffiges Konzept, das alltagstaugliche und praxisorientierte Denkanstöße liefert, wie Visionen
und Strategien erfolgreich umgesetzt werden können.«
Bettina Würth, Vorsitzende des Beirats der Würth-Gruppe

Bleicher, Abegglen
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»Ein Management-Leitfaden der besonderen Art – praxistaugliche
Modelle werden prägnant aufgezeigt. Eine wichtige Lektüre und ein
Nachschlagewerk für Theorie und Praxis gleichermaßen.«
Dr. Manfred Wittenstein, Aufsichtsratvorsitzender der WITTENSTEIN SE

N

The seminar program of the Business School St. Gallen is based
on the “St. Gallen Concept of an Integrated Management”. Today
the St. Gallen Management-Concept is a gold standard within
modern management training and development.

The St. Gallen Concept by Prof. Bleicher has been recently published in the 9th edition (2017). The Integrated Management Concept of Knut Bleicher remains the central pillar of the St. Gallen
framework of management. Moreover this integrated approach
marks an explicit opposite pole to unidimensional management
thinking especially widely spreaded among both Britain and the
United States.
Faculty
The nearby 100 lecturers (scientists, senior consultants, practitioners) of the St. Gallen Business School are proven experts within
their area of expertise and convey their knowledge in a top-class
and implementation-oriented manner.

DAS KONZEPT
INTEGRIERTES MANAGEMENT

E

»Eine der grundlegenden Schriften der modernen Management-Lehre.
Ein zeitloser Ratgeber für die Praxis und Grundlage zur Entwicklung
unternehmensindividueller und dauerhafter Strategien.«
Dr. U. M. Schneider, CEO, Nestlé S.A.

M

»Der Orientierungsrahmen für ganzheitliches Management!
Ein langlebiger, großartiger Wurf!«
Prof. Dr. Dr. h.c. mult. Peter Horváth, Universität Stuttgart

N
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Jetzt mit St. Galler Startpaket!
Mit Zusatzmaterialien zum Download: Exklusiv für Leser dieses Buches
stehen Arbeitspapiere, Schautafeln, Roadmaps und Anleitungen digital
bereit.
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About St. Gallen Business School
SGBS: Overview

Junior Management Training
Courses for high potentials and young leaders, middle
management or experts without general management
knowledge.

Specialist Training
Courses for managers, specialists and staff employees
who want to improve their knowledge in the fields of finance, control, marketing, strategy, leadership and much
more.

Executive
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Management
Seminare
Executive Management
Management Seminars

Junior
Seminars

•
Senior Management
Programm
33 Wochen
•• International
International
Management Program
Programm
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International Senior Management
3 weeks
•• General
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für
Executives
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•
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Management
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Executives444days
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General Management
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•• St.Galler
St.Galler
Executive Business
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2x5days
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St.Galler Executive
•• Effective
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•
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Effective Management
Management Program
forfür
Executives
2x42x4
daysTage

Junior Management
Management
Seminare
Junior
Management Seminars
Seminare

Strategy- &
MarketingSeminars

colloquia and finally culminating with Certified Expert
St. Gallen or (an academic) MBA. The course of studies
are aimed at experienced leaders wishing to gain knowledge going beyond single seminars, while not having
the time for a full time academic study. Alternatively
they decide to attend an extra- occupational education
in step with actual practice which – depending on their
individual aims – can lead to an academic MBA.

• St.Galler
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Business
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Tage
•
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11days
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Strategie
und
Marketing
Seminare
Strategy und
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•
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St.Galler
Verkaufs- &
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•
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für
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•
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Galler Führungsprogramm
Führungsprogramm 2x4
2x4 Tage
Tage
Die eigene
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• Persönliche Führungskompetenz
2x4 days
•
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Tage
• Persönliche Führungskompetenz 2x4 Tage

Inhouse
Seminars

Courses for top managers (senior executives) with proven track record and competence wishing to enhance
their knowledge and develop a clear vision of how to
achieve strategy execution goals.

Management-Seminare
Management-Seminars

Business School

MBA- & Diploma
Degrees

Executive Management Training

St.Galler
St. Galler
Business
School

Executive
Seminars

The essential training categories of the St. Gallen Business School are:

Galler Business
Business School
36 36
• CH-9000
St. Gallen
St.St.Galler
School••Rosenbergstrasse
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• CH-9000
St. Gallen
Tel. 0041
0041 (0)71
• Fax
0041
(0)71
225 225
40 89
Tel.
(0)71225
22540408080
• Fax
0041
(0)71
40 89
www.sgbs.ch • seminare@sgbs.ch
www.sgbs.com
• seminare@sgbs.com

Inhouse Educations
In-house (further) education is a swiftly growing field of
activity. Program contains tailored seminars and workshops, individually in line with specific customer needs
and is conducted in the German, English, French, Spanish, Greek or Polish languages.

Management-Seminare
MBA- & Diploma Degrees

Director Consulting
Director Consulting
Director Consulting
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St.Galler Betriebswirtschaftslehrgang
Betriebswirtschaftslehrgang 2017
3x4
Tage
•
3x4INTEGRIERTES
Tage MANAGEMENT
• SGBS Master of Management St. Gallen
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Berufsbegleitende akademische MBA-Ausbildung
für obere und oberste Führungskräfte
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Berufsbegleitende akademische
MBA-Ausbildung für Führungskräfte

4. April 2016

4. Juli 2016

3. Oktober 2016

St. Galler
Business School

upgradeS
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perSpective.

Die Diplomlehrgänge der St.Galler Business School
– Anspruchsvolle und praxisnahe Aus- & Weiterbildung
– Diplomabschluss SGBS
– Basierend auf dem bewährten St.Galler ManagementKonzept
– Unter Wissenschaftlicher Leitung der St.Galler Business School
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St. Gallen Business School
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a long-term development of their company that
helps integrating all activities in a master plan.

Moreover ideas are offered that go far beyond daily
business.
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Neue Arbeitswelten: Mindset hinterfragen –
Verhaltens-Repertoire erweitern – Wirkungsgrad steigern
Management-Kongresse der SGBS

Unternehmen und Geschäfte laufend neu auszurichten oder gar neu zu erfinden funktioniert nicht von
alleine und in neuen Arbeitswelten schon gar nicht mehr mit klassischen Ansätzen.
Wie können Führungskräfte ihren Wirkungsgrad massiv erhöhen und gemeinsam mit Kollegen, Vorgesetzten und Mitarbeitenden zu maximaler Effektivität gelangen, um anspruchsvolle Ziele und Resultate
zu erreichen? Welche Einstellungen und Verhaltensmuster sind zielführend? Welche Moden und vermeintlichen Ratgeber sind zu meiden?

•
•
•
•
•
•
•
•

Unser 17. Kongress stellt «Personal Effectiveness» in einem interaktiven Konzept in den Mittelpunkt.
Zusammen mit zahlreichen Gästen reflektieren wir Strategien für effektiveres Denken, Arbeiten, Leisten,
Führen und Leben.

Bleicher Management im Wandel

Director Consulting SGBS

•
•
•
•
•
•
•
•

Herausgegeben von Christian Abegglen
St. Galler Business Books & Tools
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Mit dieser hochaktuellen Thematik beschäftigten sich Studenten der
Vorlesung „Corporate Dynamics“ von Christian Abegglen an der AlpenAdria-Universität Klagenfurt im Rahmen von studentischen Forschungsprojekten. In zwei Sammelbänden werden vorliegend als Resultat ausgesuchte Beiträge veröffentlicht. Dort werden bewährte ManagementInstrumente wirksamer Initiierung, Steuerung und Bewältigung von
Wandel und Fortschritt dargestellt und mittels aktueller Fragestellungen
intensiv diskutiert. Methodische Grundlagen beider Bände sind zwei zentrale Bausteine der weithin bekannten St. Galler Management-Lehre:
Systemorientiertes Management und das Lebenszyklus-Modell.
Zielsetzung von Band 1 ist die Darstellung wesentlicher Voraussetzungen
und Stellhebel erfolgreichen Managements von Veränderungen sowie die
griffige Veranschaulichung der Grundlagen für optimales Handeln in turbulenten Zeiten. Obwohl die Notwendigkeiten zum Wandel vielerorts
bewusst sind, klagen Unternehmen über mangelnde Veränderungsbereitschaft. Mit der systematischen Suche nach Ursachen und Gründen dieses
Mangels werden entlang der Phasen des Unternehmenslebenszyklus die
Veränderungsfähigkeit eines Unternehmens einerseits sowie typische
interne Umsetzungshürden andererseits diskutiert. So sind zunächst schrittweise intern und extern relevante Faktoren identifiziert und beleuchtet.
Dann wird aufgezeigt, wie diese wirksam abzugleichen sind, damit die
Stosskraft eines Unternehmens entlang der Reifephasen nachhaltig sichergestellt werden kann.
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Nach den heftigen Beben der Finanzkrise zeichnen sich – zwar noch diffus
– erste Anzeichen eines Aufschwungs ab. Nach langen Monaten des
„Durchhaltens“ gilt es nun für Unternehmer, Manager und Führungskräfte,
den leichten wirtschaftlichen Aufwind positiv zu nutzen. Das aktuelle
Marktumfeld zeigt sich jedoch in gewandelter Form: Althergebrachte
Patentrezepte, Pfadabhängigkeiten sowie Denkmuster von gestern sind
häufig nicht mehr wirkungsvoll. Vieles muss in Unternehmen nun neu und
anders gemacht werden, vielerorts stehen Wandel, Veränderung und
Fortschritt ganz oben auf der Tagesordnung. Entsprechend gross ist der
Bedarf an wirksamen, ganzheitlichen und nachhaltigen Instrumenten und
Denkhilfen.
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17. St. Galler Management-Kongress
26. September 2019 in St. Gallen

Each year mid-September the Management-Congress
St. Gallen takes place in St. Gallen.
2019: September 26, St. Gallen
2020: September 24, St. Gallen

Leadership
Leadership Seminare
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•
•
•
•
•
•
•
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Christian Abegglen · Robert Neumann

Management-Congress St. Gallen

• Dipl. Controller/in SGBS

EDITION GENERAL MANAGEMENT SERIES

A lot of classical management courses are conducted in
Switzerland in the English Language. Moreover Anglophone trainings in fields of strategy, leadership, finances and marketing take place in Boston (Harvard Club),
London (LSE), Shanghai and Cracow collaborating with
local universities and companies.

• St.Galler Controller Programm 3x4 Tage
•
• Grundlagen
Grundlagen FinanzFinanz- und
und Rechnungswesen
Rechnungswesen 44 Tage
Tage
•
• Finance-Week
Finance-Week London
London 44 Tage
Tage

• Dipl.
Verkaufsleiter/in
SGBS
•
Grundlagen
Finanz• Grundlagen
Finanz- und
und Rechnungswesen
Rechnungswesen 44 Tage
Tage
•
London
• Dipl. Finanzleiter/in
• Finance-Week
Finance-Week
London 44 Tage
Tage SGBS

Dipl. Marketingleiter/in
SGBS®

International Education
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Management
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MBA-,
Master& General
2017-18
Management-Degrees:
Junior Management Seminare

Junior Management Seminare

Präsident des Verwaltungsrates
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Management-Seminare
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Executive
Management Seminare
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•
Management
Programm
3
We
offer following
• International
International Senior
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christian.abegglen@sgbs.com

ISBN 3-905379-21-X
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SGBS
St.Galler
Business School

Books & Tools

St. Galler Business School
www.sgbs.com
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CEO & Managing Director Program
Setting the right strategic course

Topics
Continuing as before – is this the
right Option?
Using your own strengths

Seminar Dates
2020
No. E13120
part 1
part 2

1st Session 2020
Strategy: Feb. 17 – 20, 2020
Finance: March 9 – 12, 2020
Cologne / Berlin

No. E13220 2nd Session 2020
part 1
Strategy: March 16 – 19, 2020
part 2
Finance: May 11 – 14, 2020
Davos / St. Gallen
No. E13320 3rd Session 2020
part 1
Strategy: Aug. 24 – 27, 2020
part 2
Finance: Oct. 12 – 15, 2020
St. Gallen / Flims
No. E13420 4th Session 2020
part 1
Strategy: Oct. 5 – 8, 2020
part 2
Finance: Oct. 19 – 22, 2020
Boston /London
No. E13520 5th Session 2020
part 1
Strategy: Oct. 5 – 8, 2020
part 2
Finance: Dec. 7 – 10, 2020
Boston / Hamburg
No. E13620 6th Session 2020
part 1
Strategy: Dec. 8 – 11, 2020
part 2
Finance: Mar. 29 – Apr. 1, 2021
Hamburg / Berlin
Duration: 2 x 4 days
Course Fee*: CHF 9500.–/€ 8900.–
* excl. VAT
Registration: www.sgbs.ch/e13

Participants
1. Senior managers in top executive
positions
2. Executives with responsibility for
result-achievement
3. Managers responsible for growth,
innovation, market development

Impact
This is a seminar for decision-makers
of a company. Their job is to lead the
organization in an optimal way today,
and at the same time to launch initiatives and programs that are important
for successfully mastering the future.

Concept
Responsibility for company success lies
with its top management. When it
comes to implementing strategy, concepts and setting the right course from
above, on the other hand, a company
needs a host of committed, motivated
and performance-oriented managers
and specialists. This requires the special task of “leading from above”.

Growth – Initiatives for Business
Development

Defending and expanding business

Growth through creating new
markets

The limits of growth

Technology and customer problems
Developing new business models

Identifying where Action is needed
Disruptive developments and digital
change
Trends and changing business
conditions
New competitors from other sectors
Taking Action now to be successful
Tomorrow as well
How your margins shrink in a
hyper-competitive atmosphere
How core business ventures melt
away
Taking the Initiative
How management can lead the
entire organization using skillful
initiatives
Success of your Core Business
The productivity and effectiveness
expected of company management
Reducing complexity, reducing
unprofitable activities

Using digitalization for new
business models
Building a new Business
Financial Management
What financial results count the
most
What financial objectives are
achievable
How to establish a way of thinking
at your company that focuses on
profitability and rate of return
Change Management
and Implementation
Preparing the organization for
major changes
Embedding the new into your
company structure
Demanding support for transformation
Opposition against something new
– the job of change management
Taking fears seriously – including
employees

St. Gallen Business School
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Executive General Management Program
Strategic strengths, operational excellence and leadership

Seminar Dates

Participants

2020

Upper-management level executives.
Heads or business areas and important
business units. Decision-makers in important areas of a company or organization. Executives with responsibility
for result-achievement.

No. E14120 1st Session 2020
part 1
January 27 – 31, 2020
part 2
March 30 – April 2, 2020
Berlin / Hamburg
No. E14220 2nd Session 2020
part 1
January 27 – 31, 2020
part 2
June 22 – 25,2020
Berlin / Boston
No. E14320 3rd Session 2020
part 1
January 27 – 31, 2020
part 2
June 29 – 2 July, 2020
Berlin / Davos
No. E14420 4th Session 2020
part 1
January 27 – 31, 2020
part 2
September 14 – 17, 2020
Berlin / Boston
No. E14520 5th Session 2020
part 1
October 12 – 16, 2020
part 2
November 9 – 12, 2020
Berlin / Hamburg
No. E14620 6th Session 2020
part 1
October 12 – 16, 2020
part 2
November 23 – 26, 2020
Berlin / Davos
Duration: 4 and 5 days
Course Fee*: CHF 8700.–/€ 7900.–
* excl. VAT
Registration: www.sgbs.ch/e14

Impact
Top lecturers impart the latest and best
knowledge to you about the central
aspects of effective corporate management. You will discuss the subjects and
principles using best practices, but also
using the background experiences of
the other participants. The professional
focus on the fundamentals of management success creates a lot of new
ideas for use in your own business.
Executive Hotline
This program will give you valuable
impetus and skills proven to work in
implementation. If you need support
implementing what you learned, just
call our Executive Hotline. We would
be happy to help you with implementation using our extensive
consultancy know-how.

Concept
Executives with a wide range of
responsibility are driven by something
very special – the will to be successful
and to lead a company or parts of it
according to recognized best practices.
But how can you measure their success? On financial key-performance
indicators? Growth? Strength of innovation? On corporate culture and company morale? On the number of new
jobs they create? Concepts and measures differ from company to company.
However, if you truly want to achieve a
strong strategy and operational excellence, to practice truly good management, you’ll need clear principles and
insights into these skills. Executives
should always take the time to compare their current level of knowledge
and practical experience to the latest
management insights about:
How integrated management leads
to better results long-term

Topics
The factors that determine successful result-oriented overall management
Corporate management focused on
the long-term
Finding the right management
approach for your own company
Testing management theories
New management insights into
strategic management
Targeting strategic dominance –
local or global?
Developing and implementing the
best strategy
Becoming more profitable through
branding and brand strategies
Managing and maintaining
company reputation
Leadership in your company

Why only the best-possible strategy
will lead a company into the right
future

How to establish an atmosphere in
which employees are willing, and
enjoy their company performing
well

How new business ventures are
created

Instruments for financial management

How a competitive advantage can
be developed through strategy

Financial management – how are
financial objectives achieved?

How structures and processes can
support strategy implementation

Creating the best-possible organizational structure
Performance management
Ensuring operational excellence

6

St. Gallen Business School

General Management for Executives
Integrated corporate management

Seminar Dates

Participants

2020

Participants are executives looking for
new insights into optimal corporate
management:

No. E11120 1st Session 2020
January 27 – 31, 2020
Berlin
No. E11220 2nd Session 2020
October 12 – 16, 2020
Berlin
Duration: 1 x 5 days
Course Fee*: CHF 5400.–/€ 4900.–

1 Executives with experience and
demanding management tasks
2 Executives with responsibility for
important parts of their company
3 Heads of business areas, departments and important projects

* excl. VAT
Registration: www.sgbs.ch/e11

Impact
General management helps to make
executives more effective. In this seminar, we teach you how to handle highly
complex situations with a clear focus.
The strength that develops out of this
will also have a positive effect on those
around you – on your bosses,
colleagues and employees.

Concept
Executives have to be effective. They
are measured by the results they
achieve. It’s not what is done that
counts, but the results from this and
what is achieved in the next few years.
Objective-Achieving objectives is
everything. But what objectives?
Integrated management requires you to
be oriented towards long-term results
that go far beyond just considering
profit and rate of return. Only if you
understand the whole, can you work
with a open mindset, and skillfully
maneuver through the complex reality
of everyday business. Only by achieving many objectives at the same time,
can you be highly effective. Expertise
in general management, therefore, is a
must for any success-oriented executive.

Company Audit
How is my company doing? Are we
equipped for the future? Where can
we get more out of our options,
where can we better use our opportunities? Where do we need to take
action to safeguard our business
and to exploit new growth and profit
potential? You will learn to ask the
right questions and to use the
answers as best possible solutions.

Topics
Thematic focus of our General
Management Seminar include:
The challenges corporate management faces
Complexity as a central aspect of
management
The right drivers of success – and
how to align your own behavior to
them
Scientific findings and best practices for successful management
The tools of integrated management
The management approach in
practice
Specifying a program that allows
you to achieve ambitious targets
Motivating areas, departments and
teams for mutual success
Using the best strategies and
motivated employees to work on
necessary changes
Marketing and market success
Innovation and business development
The art of successful implementation
Strategic leadership
Effectiveness and productivity
Financial management and central
financial decisions
Topics of focus – digitalization,
disruption, transformation
St. Gallen Business School
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International
Senior Management Program
Seminar Dates
2020
No. E10120
part 1
part 2
part 3

1st Session 2020
Strategy: Feb. 17 – 20, 2020
Finance: March 9 – 12, 2020
Leadership: Mar. 30 – Apr. 2, 2020
Cologne / Berlin / Hamburg

No. E10220
part 1
part 2
part 3

2nd Session 2020
Strategy: March 16 – 19, 2020
Finance: May 11 – 14, 2020
Leadership: June 29 – Juli 2, 2020
Davos / St. Gallen / Davos

No. E10320
part 1
part 2
part 3

3rd Session 2020
Strategy: Aug. 24 – 27, 2020
Finance: Sept. 14 – 17, 2020
Leadership: Sept. 28 – Oct. 1, 2020
St. Gallen / Boston / Davos

No. E10420
part 1
part 2
part 3

4th Session 2020
Strategy: Oct. 5 – 8, 2020
Finance: Oct. 19 – 22, 2020
Leadership: Nov. 9 – 12, 2020
Boston /London / Hamburg

No. E10520
part 1
part 2
part 3

5th Session 2020
Strategy: Dec. 8 – 11, 2020
Finance: Mar. 29 – Apr. 1, 2021
Leadership: Sept. 13 – 16, 2021
Hamburg / Berlin / Boston

Duration: 3 x 4 days
Course Fee*: CHF 12 900.–/€ 11 900.–
* excl. VAT
Registration: www.sgbs.ch/e10
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Concept

Participants
1. Experienced managers who
acquire a higher general management position in international fields
2. Management committee and
board members
3. Managing directors, division or
profit center managers
4. Managers with high decisionmaking responsibility
5. Managers responsible for strategic
projects and major planning

Overview of Topics

Today’s managers have to be effective
and motivating leaders who accomplish excellent results in their particular fields of responsibility and guide
the company to success. This process
requires an integrated management
approach which takes international
and global issues into consideration.
Numerous factors and their relations
need special awareness: global strategies, local marketing concepts, core
competence processes, culturally diverse management and many more.
The “International Senior Management
Program” addresses all these subjects
in several sessions during a total of 12
days. This course is especially designed
for experienced managers acquiring a
higher general management position
with international focus.

Course Modules

The St. Gallen & US-Approach

Strategy: 4-day session,
Topics: Strategy and Strategic
Marketing

This program combines the proven St. Gallen management approach with the American case
study methodology. The international exposure of participants allows mutual exchange of business
experience and favors global network opportunities.

Finance: 4-day session,
Topics: Financial Management
Leadership: 4-day session,
Topics: Leadership
Durchführung in London:

Durchführungen in Boston:
London School
of Econonmics

Harvard Club
of Boston

Principles of General
Management Success
Strategic Management
Change: The First Time Right

Marketing Management
englische
Version – a
Financial Management
Cost Management
Controlling – Value Creation
Mergers and Acquisitions
Leadership
Implementation for Leaders

Interactive Concept
Skilled lecturers provide different approaches; professional business knowledge, actual business situations and
case studies. Theoretical concepts are
complemented with practical examples
and thus guarantee a diverse, integrated approach. A mixture of interactive learning with small study groups
challenges both, your leadership skills
and your managerial communication
skills.

Topics
Principles of General Management
Success
Corporate management in
Hyper-Volatile Times
Reliable management principles
New global conditions: Megatrends
Why toolboxes are “out” and thinking is “in”
Strategic Management
Alert managers recognize the right
moment for a strategic turnaround: how to identify and harvest
high potential markets
Keys to competitive advantage:
New global strategies
Exploring the central strategic
“plus” – Strategic segmentation
Business units versus corporate
strategy – ways of handling the dilemma
Change: The First Time Right
How to unleash a go-to-market
process
Organizational alignment and
functional concepts

New Business Development

Cost Management – Controlling

Leadership

Future opportunities for businesses,
products and markets: New models

Importance of ongoing cost
management

Transformational leadership Vision, change and agility

Product life cycle management: development of an integrated product
life cycle concept

From process cost statement to
cost management: Designing a
profitability concept

Managing people: The art of
leading, coaching, encouraging and
challenging

Product ideas and their incorporation into international product
strategies

Interpretation and analysis of controlling reports: actual cases

Communication and negotiation
skills, difficult conversations,
conflicts, goal definition, handling
critisism

Market management: Identification
of growth and penetration potentials, digital markets: Think global,
act local
Mass customization, Ingredient
branding, digital market challenge,
Industry 4.0
Financial Management
An executive manager’s financial
responsibilities
Evaluating financial statements:
Gain insight into the structure of
balance sheet, income statement
and cash flow
Run for profit or cash flow?
Setting individual targets, differentiated by business models: think
big, start small and grow fast

Business plans, investment and
profitability calculations
Value Creation
Focusing the organization on value
creation: Tactics to gain competitive
advantage and increase corporate
value – the value potential of a business
How monetary values are generated

Teams in Action: a leadership
challenge for each participant
Resiliency - energy and resource
management
Job satisfaction and motivation:
Management in uncertainty
Leadership is a choice … not a
formal title

Financing: options and costs
Go after growth and invest cash or
return it to shareholders?
Mergers and Acquisitions
Merge, spin-off or sell?
Planning a start-up: which business
plans are worth the pain? What means «fail fast, but smart in figures»?

Implementation for Leaders
Early identification of obstacles and
barriers using the St. Gallen implementation concept
Driving implementation; the most
common barriers of implementation; roles of visionaries, strategists, executors, or coaches

Strategy implementation with
balanced scorecards

St. Gallen Business School
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Change Management Program
Transforming what your company is today into what you want it to be in the future

Seminar Dates

Participants

2020

Participants are decision-makers who
want to further develop their expertise
in the area of change management,
and to be able to integrate their
management team into the processes
that realize necessary changes when
they do come.

No. E18120 1st Session 2020
part 1
Strategy: February 17 – 20, 2020
part 2
Leadership: Mar. 30 – Apr. 2, 2020
Cologne / Hamburg
No. E18220 2nd Session 2020
part 1
Strategy: March 16 – 19, 2020
part 2
Leadership: June 22 – 25, 2020
Davos / Boston
No. E18320 3rd Session 2020
part 1
Strategy: Aug. 24 – 27, 2020
part 2
Leadership: Sept. 14 – 17, 2020
St. Gallen / Boston
No. E18420 4th Session 2020
part 1
Strategy: Oct. 5 – 8, 2020
part 2
Leadership: Nov. 9 – 12, 2020
Boston / Hamburg
No. E18520 5th Session 2020
part 1
Strategy: Dec. 8 – 11, 2020
part 2
Leadership: Sept. 13 – 16, 2021
Hamburg / Boston
Duration: 2 x 4 days
Course Fee*: CHF 7900.–/€ 7200.–

In this seminar, you will learn how to
assess if your company, or parts of it,
regarding necessary changes and the
need for action in response to them.
You will learn to use the tools of
change management in a controlled
process of change.
Part 1: Strategic management – the
need for action and the necessity for
change from a strategic standpoint

Registration: www.sgbs.ch/e18

St. Gallen Business School

Topics

Changes and upheavals take place at
different levels of a company. The
holistic model approach allows you to
choose what is really relevant from
numerous possible changes. This is
because nothing is more dangerous
than an out-of-control dynamic of
change that alters something proven to
work, that doesn’t need to be changed.
At the same time, however, nothing
endangers your company’s future more
than neglecting or missing the chance
to adapt to necessary changes.

Today’s success – how permanent is
it and what could endanger it?

Our Change Management Program
shows how management can plan and
travel the path of change in optimal
ways. The program shows how to scan
for external and internal changes –
already triggered or expected – and
then identify precisely where action
needs to be taken. It demonstrates how
to follow this up by initiating and
managing the actual process of
change. It teaches you the tools and
insights you will need to transform
your company today into what you
want it to be in the future.

Earnings development – is there a
positive trend or are profit margins
sinking?

Part 2: Skillfully implementing changes,
executive leadership
Identifying Transformation

* excl. VAT
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Impact

Concept

When major changes are eminent, a
company must renew itself. Transforming a company from today’s
comfort zone into a desired future is
one of the biggest challenges facing
management.

Tomorrow’s success – what
changes are necessary for this?
Segment dynamics – in competitor
behavior, in customer systems
The dynamics of technology –
digitalization and internet business
The normative system – changes
stemming from owner logic and
guidelines

Controlling resources – according
to clear priorities, conforming to
strategy, or questionable?
Development of the business
environment – trends and external
drivers of transformation
Delineating the relevant transformation and making the right
conclusions from this
The consequences of megatrends
and transformation for management and staff
What’s right for the company – it this
something employees can deliver?
Committing to social issues as part
of change management
Implementing what must be implemented – the executive as change
manager

New Business Models. New Business
Profitable growth today. Future growth thanks to innovation

Seminar Dates

Participants

2020

Company owners, executives and managers with responsibility for the future
success of their company. Heads of
research and development, technology
management, product development.
Innovation managers. Men and women
responsible for company development
and for new business development.

No. E30120 1st Session 2020
March 16 – 18, 2020
Frankfurt
No. E30220 2nd Session 2020
September 14 – 16, 2020
Frankfurt
Duration: 1 x 3 days
Course Fee*: CHF 3900.–/€ 3600.–
* excl. VAT
Registration: www.sgbs.ch/e30

Impact
In this seminar you will learn to
develop a precise innovation strategy
for your area of responsibility. You will
learn to analyze your strategic innovation position within your competitive
environment. You will learn approaches
to innovation and how to develop and
assess possible options for innovation.
You will learn how to formulate a
precise strategy for innovation and to
integrate it into the existing strategic
concepts of your company.

Concept
What strategy for innovation is the
right one? Innovative leader, imitator,
copier or smart second? Everyone
knows that innovation is vital. But
everyone also knows that innovation is
dangerous, expensive, and often unpredictable. Sometimes it’s the innovative
leader that shakes things up and
conquers the market. However, sometimes it’s the innovative leader that
begins to hemorrhage money. Too little
innovation can threaten the viability of
a company. Too much innovation can
kill it. Actively searching for the right
innovation strategy, therefore, is a vital
task within the framework of strategic
management responsibility. An innovation strategy is also an unavoidable
directive for any executive who works
in the areas of innovation, research
and development, corporate development, product management, new business development and new business
models.

Topics
The principles of business development
Best practices in the areas of new
business management – displacement, disruption, startups
Walking that fine line between
optimizing core business and developing new fields of business
Analyzing your company’s innovation position
Understanding the innovation
position and innovation strategies
of your competitors
Types of innovation strategies
Innovation leadership – characteristics and factors for success
Imitators – legitimate and very
successful
Learning from innovation leaders
Innovation avoiders – wait and
profit
Developing barriers to innovation

New Business
There is hardly a company that can
escape disruptive tendencies. The
business models of the present must
be adapted or fundamentally
changed. How should you proceed?
How can you safeguard the future
of your company?

Startup management
How to take a business idea and
turn it into a new, fast-growing
business venture
Online, internet and e-commerce
Startup management as part of the
strategies of successful companies

St. Gallen Business School
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Strategy-Week

Concept

Seminar Dates

Participants

2020

This intense strategy course in English
is designed for executives with basic
knowledge and experience in strategic
management. Current knowledge will be
critically questioned and new strategy
approaches and proven best practices
will be introduced. Participants outline
new ideas and options for their own
corporate or business unit strategy.

No. E31120 1st Session 2020
February 17 – 20, 2020
Cologne
No. E31220 2nd Session 2020
March 16 – 19, 2020
Davos Platz
No. E31320 3rd Session 2020
August 24 – 27, 2020
St. Gallen
No. E31420 4th Session 2020
October 5 – 8, 2020
Boston, USA, Harvard Club
No. E31520 5th Session 2020
December 8 – 11, 2020
Hamburg, Business Club
Duration: 1 x 4 days
Course Fee*: CHF 4900.– € 4500.–
* excl. VAT
Registration: www.sgbs.ch/e31

1. Executives seeking latest insights
in strategic management
2. Entrepreneurs, directors, board
members, with very limited time to
update and foster their knowledge
about corporate strategy
3. Executives with general management responsibilities and facing
new or changed strategy challenges
4. Executives preparing for new
functions with strategic and advanced operative responsibilities

This course introduces most recent
knowledge and strategic concepts using examples of strategy implementation in leading global corporations.
This cross-cultural seminar provides
background information which will be
analyzed and applied in actual cases of
leading American companies. You will
discuss 21st century methodologies for
executives and smart implementation
strategies on global and regional
scales. We will observe how a business
idea evolves into a profitable market
position, how to identify growing markets and how to spot market opportunities.
Appropriate use of strategic management tools and their integration in
strategic concepts will lead to the ultimate strategic goal: Outstanding,
longlasting, profitable market position.
Participants will analyze success factors and hone their leadership skills to
turn gained insights into tangible results

Topics
Key Strategic Questions
The 10 key strategic questions and
the strategy checklist folded into the
21st century strategy process
Steps to your digital strategy
Strategies in Hyper-Volatile Times
Megatrends and their influence on
business definition
pros and cons of the lean strategy
approach
how to identify and harvest high
potential markets, the power of
strategic positioning
The Winner Takes it All
Delta-Analysis and gap-mapping
strategy development in sync with
the corporate DNA
Strategic segmentation and alternatives to traditional portfolio
management
How to assess and cope with core
strategic and competitive risks
Change: The First Time Right
How to unleash a go-to-market
process
Strategy implementation with
balanced scorecards
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Core Business & New Business Development
Optimizing the present. Developing the future

Seminar Dates

Participants

2020

Executives who are responsible for a
successful business, whose existence
should continue to be safeguarded and
further developed. Executives who are
looking for new knowledge about the
aspects of business development and
new business models.

No. E32120 1st Session 2020
part 1
Strategy: Feb. 17 – 20, 2020
part 2
Advanced: Mar. 16 –18, 2020
Cologne / Frankfurt
No. E32220 2nd Session 2020
part 1
Strategy: Aug. 24 – 27, 2020
part 2
Advanced: Sept. 14 – 16, 2020
St. Gallen / Frankfurt
Duration: 4 and 3 days
Course Fee*: CHF 8200.–/€ 7500.–
* excl. VAT
Registration: www.sgbs.ch/e32

Structure
Part 1: The best-possible strategy for
the continued success of today’s core
business
Part 2: Using skillful business development to ensure success in the future.

Core Business
Only a company that is able to generate excellent results from its existing core business will have the
power to invest enough, and invest
long enough, in new business models and in developing new business.
That’s why it’s best to first defend
and expand your core business and
to manage it using optimal strategies for an above-average rate of
return. Building on this, the business
of the future can then be found and
vigorously developed.

Impact
This seminar supports executives in
aligning the strategy of their core
business successfully. You will also
learn how to develop new business
with new business models.

Concept
Companies live from their core business, with its strong market position in
profitable markets that are large
enough for them. Their initial investments have long ago been absorbed,
the competitive position is strong, and
quality and productivity are what they
should be. So why should company
management want to drastically
change this core business? It’s not
usually a question of wanting to, but
one of necessity with today’s core
business threatened by major changes.
One the one hand, it is threatened by
technological developments, but these
could allow you to offer the same
customer benefits in a different, better
and cheaper way. It’s also threatened
by trending saturation with overcapacities, which will eventually lead to
profit margins degrading. Threat is also
coming from the appearance of new
competitors with new business models,
often from a completely different segment. And there is also the realization
that lasting success, without change,
will gradually bring about a decline in
the ability of your staff to transform
itself.

Topics
What characterizes a core business
How can you define and assess your
company’s core business?
What should no longer be part of
our core business?
How much longer can we use our
core business to achieve our objectives?
Do we have to fear displacement of
our core business?
How are new technologies changing
our core business?
How is digitalization, the internet
and online activities changing our
core business?
What changes will force us to adapt
our business model?
What chances and options does our
core business offer us?
Does it need new core expertise?
Does it require new business models
and an active business development?
If yes, what direction do our
changes need to take us, and what
will our business be in the future?
If yes, what does this mean for our
employees and top performers?
If no, how do we keep our executives and employees fit for possible
transformation?

St. Gallen Business School
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Transformation and Leadership
Skillfully mastering leadership responsibility in the age of digitalization

Seminar Dates

Participants

2020

Executives with a wide range of
responsibilities, top performers who
head up an area of a company, bosses
who want to motive their employees
for changes, and executives responsible for change management tasks.

No. E33120 1st Session 2020
part 1
Leadership: Mar. 30 – Apr. 2, 2020
part 2
Digital: Sept. 21 – 24, 2020
Hamburg / Flims
No. E33220 2nd Session 2020
part 1
Leadership: June 22 – 25, 2020
part 2
Digital: September 21 – 24, 2020
Boston / Flims

Structure

Duration: 2 x 4 days

Part 1: Executive Leadership

Course Fee*: CHF 8700.–/€ 7900.–

Part 2: Digital Business Agility

* excl. VAT
Registration: www.sgbs.ch/e33

Impact

Strategic Leadership
If you lead a business area or an
entire company, you’ll need leadership expertise. Leading in this situation means not only leading people.
It also means achieving primary
company objectives and steering
numerous employees towards the
future your company wants.

14

St. Gallen Business School

This seminar demonstrates what tools,
methods and personal skills you should
use as a leader at your company. It will
help you lead a larger area of responsibility according to proven rules from
leadership theory.

Concept
Leadership is a task that you grow into
step-by-step. First, you have to develop
your own leadership personality, your
own leadership style. You have to
acquire skills to motivate others and
the ability to assert yourself. As
responsibility grows and you move up
the corporate ladder, your share of
leadership tasks grows to include leading managers, filling key positions,
developing a system of incentives and
objective-achievement, ensuring implementation of decisions that have been
made, ensuring a good working morale
and attractiveness as an employer,
mastering necessary transformation,
strengthening a result-oriented mindset, developing entrepreneurship within
the company, managing talent and
many other things. For these increasing
responsibilities, you as leader need new
and expanded expertise – you need
strategic leadership skills. This includes
anything that cannot be mastered
alone with motivational skills and the
right leadership behavior. Strategic
leadership is the art of correctly steering an entire organization or parts of it
in the direction the company wants to
go. For this, you need new knowledge,
new tools and new skills.

Topics
Leadership – models, best practices
and the principles behind leading
effectively
Where good leadership is needed
most
What it’s essential to finding your
individual leadership style
How do the strengths of your
personality effect you as a leader?
What leadership principles and
behavioral patterns characterize an
authentic leader
Why developing systems is also a
form of leadership
How can you promote the right
employees at the right places?
How can you achieve high motivation and top performance at the
same time?
What incentives and reward mechanisms should be used?
How does change management
function in practice?
What techniques can you use to
strengthen your skills at implementing change?
Developing digital business agility
Understand how digitalization
impacts leadership, strategy and
business models

Strategic Marketing Management

Seminar Dates

Participants

2020

Digitization is challenging, undermining and disrupting how businesses
operate. That is why the ability to develop operational business and marketing strategies – and then take those
business strategies from plan to action
– is highly prized in corporate leaders.
This 4-day seminar «Strategic Marketing Management» is designed for professionals, managers and middle management members wishing to get exactly these skills.

No. E34120 1st Session 2020
part 1
March 16 –19, 2020
part 2
August 24 – 27, 2020
Lucerne / St. Gallen
No. E34220 2nd Session 2020
part 1
June 15 –18, 2020
part 2
August 24 – 27, 2020
Hamburg / St. Gallen
No. E34320 3rd Session 2020
part 1
Sept. 7 –10, 2020
part 2
Dez. 8 –11, 2020
Berlin / Hamburg
Duration: 2 x 4 days

Part 1: Marketing
Part 2: Strategy

Course Fee*: CHF 7900.–/€ 7200.–
* excl. VAT
Registration: www.sgbs.ch/e34

The professional, practice-oriented
lecturers of St. Gallen Business
School not only share their strategy and marketing know how but
also a lot of examples and practice cases to outline lessons
learned and analogies to learn
from other branches. The entire
strategic process is covered in
detail from the basics of strategy
formulation to the implementation
of marketing strategies.

Concept
In times of digitizated and saturated
markets an increasing need for new
ways of thinking in strategic and marketing management has raised. The
holistic St. Gallen approach leads the
participants into new perspectives of
analysing their own role, concepts and
implementation skills and gives an integrated navigation tool for future
tasks.
This intensive seminar allows the participants to develop new methods for
their own business based upon proven
contemporary strategy and marketing
tools in a holistic, integrated context.
Within the seminar a mix of lectures,
group work and discussion offers the
opportunity for all participants to use
the techniques, to discuss and questions the tools and – after all – to check
what kind of views, questions and instruments will help for own tasks.

Topics
Strategic Analyses
Basic Analyses: What questions do
we have to ask?
The strategy funnel: How to avoid
paralysis through analysis
Todays market positions and their
influence for on own strategy
Determine the adjusting levers for
company success and sustainability

Developing Successful Strategies
How strategies are developed
Thinking in alternatives, Good and
bad strategies: Learning from the
best – wisdom from Leaders
Structure follows strategy
Building an Effective Marketing Mix
From initial idea to cash cow
products: management strategies
for product development
Markting to target groups: How to
segment markets?
Pricing and terms management
Customer Satisfaction as Main Goal
Service management and customer
satisfaction: How to use relationsship marketing
Building up unique selling proposition
Digital Customer Care
Implementation
Within the framework of an integrated case study, you will put what
you have learned into practical use.
Implementation hurdles
Risks in an increasingly digital
world

St. Gallen Business School
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Young Entrepreneur Program
How to turn an idea into business

Seminar Dates
No. E50120
part 1
part 2
part 3

Business Development

Participants
1. Managers and specialists

2020
1st Session 2020
Strategy: Feb. 3 – 7, 2020
Marketing: Mar. 16 – 19, 2020
Finance: May 4 – 7, 2020
Berlin / Lucerne / Steckborn

No. E50220
part 1
part 2
part 3

2nd Session 2020
Strategy: Sept. 14 – 18, 2020
Marketing: Nov. 2 – 5, 2020
Finance: Nov. 23 – 26, 2020
Luzern / Berlin / Berlin

No. E50320
part 1
part 2
part 3

3rd Session 2020
Strategy: Nov. 2 – 6, 2020
Marketing: Nov. 23 – 26, 2020
Finance: 2021
Hamburg / Berlin / Berlin

Duration: 1 x 5 and 2 x 4 days

2. Specialists from all areas who
want to learn the tools of new
business development
3. Young managers and project
managers

Structure
Part 1: New Business Models
Part 2: Marketing
Part 3: Working Profitably

Concept

Course Fee*: CHF 8700.–/€ 7900.–
* excl. VAT
Registration: www.sgbs.ch/e50

Impact
You will learn to develop and assess
ideas for new business, how to formulate these in a proposal for approval, how to move them to market-ready, to market-launch them
and to be financially successful.
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Topics

Analysis and concept expertise alone is
not enough to turn an idea into a business. You also need business acumen
and robust implementation skills, marketing and online knowledge, and the
ability to plan and realize profits.

Market, Competition

The factors of success behind new
business management

Analyzing markets, thinking in
scenarios

Business development

Analyzing the competition

Strategies for the Business
of Tomorrow

Customers and Customer Benefits

Growth thanks to new business

Customer value as the keystone for
success

Safeguarding good profit margins

Business & Marketing Strategy

Attractive Markets and Market
Niches
The search for attractive markets
Finding market niches, creating
markets
Designing a Business Model
Requirements for developing a
strong business model
Digital and Online Concepts

Working out a strong business
strategy
Developing marketing strategies
Point-of-Sale Management
Sales channels, sales methods
Developing a strength for digital
marketing
Implementing market success
Financial Aspects

Identifying the opportunities of
digitalization

Financial budgeting and uses of
resources

Using the internet and e-commerce

Financial results from the new
business

Developing a Business Idea
How to turn ideas into business
ideas
Formulating and assessing business
ideas

Financial Results
Planning EBIT, profits and cash flow
Programs for achieving financial
results

Managing Yourself, Leading Others
The path to optimal self-management and resilience

Seminar Dates

Participants

2020

Participants are younger managers,
junior managers with experience, specialists and young talented employees
who want to balance working hard
with their private lives in an optimal
way. Through the right use of their skill
set and resources, they want to
optimize their performance for their
company.

No. E54120 1st Session 2020
Leadership: March 2 – 5, 2020
Berlin
No. E54220 2nd Session 2020
Leadership: June 8 – 11, 2020
Rottach-Egern
No. E54320 3rd Session 2020
Leadership: Sept. 14 – 17, 2020
Cologne
No. E54420 4th Session 2020
Leadership: Oct. 19 – 22, 2020
Davos
Duration: 4 days
Course Fee*: CHF 3300.–/€ 2900.–
* excl. VAT
Registration: www.sgbs.ch/e54

Impact
The more efficient you use your time
and skill set at work, the more time will
be left over for relaxing, private time
and family. This seminar shows how
managing yourself should be approached, how others can be motivated
and what leadership tools can help
achieve this balance.
Leading for Juniors
Enjoying your work in a good working environment are the best conditions for a fulfilled professional life.
From this, the willingness to work
hard and perform well stems. But is
there enough time for personal
goals and a full private life?

Concept
If you want to lead others, it’s best to
start with yourself. The first step is to
know what you want. Your personal
goals should be in tune with your
professional goals. From this will result
the desire to perform well and the
ambition to make a contribution to the
overall results of the company. To
support this performance-orientation,
there are leadership tools you can use
to improve your effectiveness. These
include good working techniques.
Using your time correctly and avoiding
time traps. Techniques for holding
meetings. Sensible ways to use communication technologies. Setting priorities. The right way to delegate responsibility. Using networks and cooperative partners. How to motivate yourself
and deal with doubt. Project management.
All these tools of leadership should
help you to optimally contribute to
your company and to increase your
effectiveness by optimizing the use of
your time. Parallel to this, you also
need to make time for private goals
and family.

Topics
You will learn how to set priorities
correctly, to commit to what’s important, how to use your time and your
personal resources optimally for the
benefit of the company, without
neglecting your private life and family.
The typical situation – overworked
or not enough to do, over or
under-challenged
The norm is – being pressed for
time, stress, hectic in everyday
business
The goal – to achieve more in a
normal amount of time
The path there – self-management
The leadership tools for this – an
overview
Personalized work techniques – a
collection tools for improving your
potential
A strict alignment to priorities
Optimizing meeting techniques
Self-organization, trust and controls
Creating the conditions for delegating more
Optimizing your understanding of
what it means to be a leader and of
leadership style
Effective appearance and presence
Building successful teams
Motivating others
Leadership styles

St. Gallen Business School
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International
Junior Management Program
Seminar Dates

Participants

2020

The «International Junior Management
Program» is designed for younger managerial staff at middle levels wishing
to prepare themselves for a more
challenging management role. They
have already proven their result oriented and successful way in solving
problems and as leaders, but have so
far acquired little or no international
management experience.

No. E51120
part 1
part 2
part 3

1st Session 2020
Strategy: Feb. 3 – 7, 2020
Finance: March 23 – 26, 2020
Leadership: June 8 – 11, 2020
Berlin / Hamburg / Rottach-Egern

No. E51220
part 1
part 2
part 3

2nd Session 2020
Strategy: Feb. 3 – 7, 2020
Finance: May 4 – 7, 2020
Leadership: Sept. 14 – 17, 2020
Berlin / Steckborn / Cologne

No. E51320
part 1
part 2
part 3

3rd Session 2020
Strategy: Sept. 14 – 18, 2020
Finance: Sept. 28 – Oct. 1, 2020
Leadership: Oct. 19 – 22, 2020
Lucerne / Davos / Davos

No. E51420
part 1
part 2
part 3

4th Session 2020
Strategy: Nov. 2 – 6, 2020
Finance: March 29 – April 1, 2021
Leadership: March 1 – 4, 2021
Hamburg / Berlin / Cologne

Duration: 3 parts

The seminar parts can be taken in any order.
Course Fee*: CHF 9900.–/€ 8900.–
* excl. VAT
Registration: www.sgbs.ch/e51
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Concept
Younger managerial staff are nowadays
in particular demand. One of their most
important tasks lies in their function
as a link between what Top Management wishes and prescribes, and which
aspects of this are pertinent to and implemented at the operational levels.
Their role is thus that of a «transmission belt», which should generate results from strategies and projects. The
greater the shift, the speedier strategic
changes become necessary, and, consequently, the more important this role
becomes.
The people «at the bottom» have to understand what those «at the top» have
thought out and decided on. Staff satisfaction, confidence and the working
towards common goals depend essentially on how well young managers
succeed In carrying out this role.
The learning in this international intensive program is based on the subjectrelated input of outstanding lecturers
as well as personal participation and
the working through of real-life cases.

Overview of Topics
The program consists of 3 parts each.
Part Strategy:
Strategy, Digital Business, Marketing
Part Leadership:
Leadership, Personal Effectiveness
Part Finance:
Controlling, Financial Management

Themenblöcke
Topics
The role of a manager
Embedding into the organisation
potential for influence and shaping
leadership which is result-orientated despite material constraints
– What does this mean?
Acting as a link between top management and the operational level
Developing strategic concepts
Corporate strategy, visions,
guidelines, our global standing:
internationalisation, growth and
profitability strategies
developing new business strategies
Strategic principles for competing
in the digital age
capability-driven strategies, human
potential orientated strategies
From strategy to corporate results
The influence of financial considerations on targets and anticipated
results
using available freedom of movement in the optimisation of corporate results
taking different cultures into consideration
increasing profit: How to proceed?

The path to marketing success
thanks to Marketing
Customer Relationship Management
Rules an Principles of modern
Marketing
Practical examples of and for good
Marketing
Actively steering marketing success.
Customer satisfaction, customer
Care, distribution
Only those who recognise the value
of customer relationships make the
effort not to lose them or rather to
preserve them
Only those who know what effects
customer satisfaction has actively
steer this
Those who realise that it is generally more profitable to generate
more business with existing
customers rather than – at great
cost – to win over new customers
really involve themselves in customer bonding
Raising efficiency thanks to
leadership
Badly led teams and staff work inefficiently – though they could – and
would generally wish to – perform
better. Working efficiently and go-

ing about things in a resultoriented
fashion are things one learns best
“on the job" through the role model
behaviour of the boss.
Managers must recognise this role
model function: Self-management,
Efficient working techniques, Chairing meetings, steering projects,
Recognising personal strengths
Leading staff: Motivation as the task
of the manager
It is easy to create frustration
amongst staff, motivating them is
more difficult; making use of the
available self-motivation the right
way. What is it that great “motivators" do in order to create a climate
of enthusiasm and joy in the collective achievement of targets?
Recognising one’s own management style
Rules for a motivating style of behaviour towards others – virtual
teams
Ways towards social competence
Skilful communication

Dispel conflict situations or face up
to rather than shy away from unpleasant issues.
Rules within profit management
Interrelationships between turnover,
cost contributions (DB), costs,
profit, cash flow and return
Increasing profits: the levers for this
Finance and Accountancy
Planning, budgeting, calculation,
and market price
Calculation of costs and performance
Liquidity, profitability
Controlling – Implementation
What information is necessary in
order to be able to steer one’s own
sphere of responsibility?
How should one read management
and controlling reports?
How can one make use of management instruments such as Balanced
Scorecard or Navigator?

Those who know the rules of communication have an easier job to influence others and change their behaviour

St. Gallen Business School

19

Advanced Leadership

Concept

Seminar Dates

Participants

2020

The Seminar addresses younger executives preparing themselves for the next
higher and top challenge in their career. These participants have successfully passed already various qualifications in management.

No. E64120 1st Session 2020
part 1
Leadership: March 2 – 5, 2020
part 2
Personality: Mar. 30 – Apr. 1, 2020
Berlin / Berlin
No. E64220 2nd Session 2020
part 1
Leadership: June 8 –11, 2020
part 2
Personality: August 26 – 28, 2020
Rottach-Egern / Zurich
No. E64320 3rd Session 2020
part 1
Leadership: Sept. 14 –17, 2020
part 2
Personality: Nov. 23 – 25, 2020
Cologne / Berlin
No. E64420 4th Session 2020
part 1
Leadership: Oct. 19 – 22, 2020
part 2
Personality: Nov. 23 – 25, 2020
Davos / Berlin

Individual feedback to each participant regarding their personal
strengths and communication
style.

Younger executives are typically in the
conflict of being simultaneously a
leader and a subordinate. The course
“Advanced Leadership" highlights
methodologies successful managers
utilize and which leadership skills are
required to cope with this conflict.
Overall it ideally prepares you for your
challenges as a manager in general
management functions.
The Seminar provides the core concepts
of modern leadership and coaching approaches. It helps to strengthen selfconfidence in one’s own management
capacity by learning to apply proven
tools and concepts. Finally, the course
guides you to focus reflection and action
on topics that really matter for success.

Topics
Roles and goals – Understanding the
Leader role
Can leadership be learned?
Working on the vision, mission and
values process
Assessing one’s own leadership
performance and how it affects
subordinates, superiors and
colleagues
Practical leadership techniques
Being on Mission – 10 principles of
personal effectiveness, including
self evaluation and feedback
Effective Coaching-tools and
methods: focusing on strengths,
affirming potential and motivation.
Self discipline: self coaching and
high performance
Time management

Duration: 4 and 3 days
Course Fee*: CHF 7500.–/€ 6900.–
* excl. VAT
Registration: www.sgbs.ch/e64

Psychology of Winning
High performance teams: Teams in
action
Effective Communication and
moderation
developing a personal coaching
style: Interactive 1:1 coaching
sessions
Energy management and resiliency:
Going out of the box
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Leadership-Week

Seminar Dates
2020
No. E74120 1st Session 2020
March 30 – April 2, 2020
Hamburg

Concept

Participants
1. Senior executives optimizing their
leadership qualities to be better
role models, superiors, coaches or
motivators

No. E74220 2nd Session 2020
June 22 – 25, 2020
Boston, USA, Harvard Club

2. Executives and specialists seeking
improvement of their leadership
qualities and skills

No. E74320 3rd Session 2020
June 29 – July 2, 2020
Davos

3. Team players seeking result-oriented leadership tools and skills.

No. E74420 4th Session 2020
September 14 –17, 2020
Boston, USA, Harvard Club
No. E74520 5th Session 2020
November 9 –12, 2020
Hamburg, Business Club
No. E74620 6th Session 2020
November 23 – 26, 2020
Davos
Duration: 1 x 4 days
Course Fee : CHF 4900.– / € 4500.–
Registration: www.sgbs.ch/e74

«This course provides a highly interactive and intense learning experience to improve and develop
participant’s leadership competence.» Mark McGregor

The leadership week offers a unique
combination of the renowned
«St. Gallen Management Approach»
with the methodology of «American
Case Studies».
During these five days of intense training, exclusively in English, participants
study practical application of their
management and leadership skills in an
international environment.
This course is mainly focused on leadership aspects of business. Cases and
lectures are based on current «hot»
leadership challenges for executives.
Interdisciplinary exchange and networking are important elements of this
program.
Personal Feedback
Experienced lecturers introduce typical
leadership problems and develop solutions based on participant’s experience.
Participants sharpen their skills in analyzing problems and learn to extract core
issues from complex situations.
Upon request, participants can receive
an assessment of their leadership competence and faculty will offer time for
individual conversations.

Topics
Transformational leadership:
Vision, Change and Agility
Teams in Action: a leadership
challenge for each participant
Going out of the box:
Strategic Leadership
Effective moderation of
meetings and brainstorming
sessions
Story telling and change
Management
Psychology of Winning
Team mission and vision
process
Tribal territorial strategic
mapping process
Coaching and motivation for
generation X, Y and Z
Leading generation Y compared to Baby-boomer
Change needs Leadership
Resiliency-, energy- and
resource management
Your leadership brand and
your future
Leadership is a choice … not a
formal title

St. Gallen Business School
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Leading, Motivating, Resolving Conflict
Expertise and leading correctly for the situation

Seminar Dates

Participants

2020

Participants are mid-level managers
from all areas who want to enhance
their skills in the areas of conflict
management, leadership and motivating others.

No. E66120 1st Session 2020
March 2 – 5, 2020
Berlin
No. E66220 2nd Session 2020
June 8 – 11, 2020
Rottach-Egern
No. E66320 3rd Session 2020
June 15 –18, 2020
Brunnen
No. E66420 4th Session 2020
September 14 – 17, 2020
Köln
No. E66520 5th Session 2020
October 19 – 22, 2020
Davos
Duration: 1 x 4 days
Course Fee*: CHF 3900.–/€ 3600.–
* excl. VAT
Registration: www.sgbs.ch/e66
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Impact
In this seminar, you will get deep
insights into good leadership, motivation and the skills to resolve conflict in
a timely manner. You will understand
why early conflict-resolution is so
important for the morale and wellbeing of a large number of top performers. You will know what potential
damage there is in repressed conflict,
and what tasks an executive has to do,
to keep motivation and trust at a high
level.

Concept
It’s often small things that cause
employee morale at a company to
suffer. Sometimes it’s an awkward
communication between departments
that causes resentment and tension.
And when people work together, there
are always personal conflicts. Even
more common, on the other hand, are
system-based conflicts stemming from
the nature of the business, the tasks
and functions, the form of organization, the logic behind incentives etc.
Executives must be able to recognize
these kinds of smoldering conflicts
early and intervene. If not, a smoldering conflict can quickly become a real
conflict with insults, maliciousness,
and deliberately spread rumors. If too
many plates have been smashed,
resolving conflict becomes a lot harder.
Skillful intervention and the ability to
deescalate conflict, are necessary skills
that a successful executive must have.

Conflict Management
This seminar also offers you the
chance to speak to our lecturers
one-on-one during off hours (like in
the evening). Here you can discuss
especially important and challenging
situations you face every day at
work. With complete discretion.
With valuable suggestions.

Topics
In this seminar we show you how
important situational leadership is
when it’s responsive to the sensitivities
and expectations of employees.
Modern leadership – leading, motivating and resolving conflicts as a
permanent job of a leader
The role in a team, motivation and
communication
Reading the signs of conflict in a
company
Conflict prevention – making
potential conflict a subject of
discussion
Recognizing defensive and attack
behavior in your area of responsibility
Perceiving conflict in an objective
way
How the principles of group dynamics strengthen conflict
Strategies for avoiding conflict and
scaling conflict down
Talking about a conflict and the
techniques of de-escalation it
Leadership and conflict behavior
Communication techniques for
breaking down inner resistance and
for winning-over people to accept a
“good solution”
The executive in his or her role as
conflict mediator

Communication and Negotiation
Techniques
Good internal and external communication

Seminar Dates

Participants

2020

Executives who want to conduct
challenging communication tasks in
optimal ways.

No. E62120 1st Session 2020
February 26 – 28, 2020
Berlin
No. E62220 2nd Session 2020
March 23 –25, 2020
St. Gallen
No. E62320 3rd Session 2020
June 15 –17, 2020
Zurich
No. E62420 4th Session 2020
October 19 – 21, 2020
Brunnen near Lucerne
No. E62520 5th Session 2020
December 7 – 9, 2020
Hamburg
Duration: 1 x 4 days

Impact
In this seminar, executives learn what
methods, tools and personal behavioral
patterns are appropriate to use when
communicating to motivate larger
groups of employees from all levels of
the company. You will learn the right
way to communicate and behave in
sales meetings with customers, and in
important conversations and negotiations with business partners.

Course Fee*: CHF 3300.–/€ 2900.–
* excl. VAT
Registration: www.sgbs.ch/e62

Communication
Good internal communications, with
business partners, externally via the
media and social networks. In this
seminar, you will further develop
your conversational skills and your
expertise in rhetoric and negotiating
techniques.

Concept
In this seminar, you will learn to further
develop your skills in two important areas of communication and rhetoric:
Communicating internally and with
customers and business partners
Communicating with Employees

Topics
Good internal communication – a
central prerequisite for motivation,
trust and performance of numerous
employees
The principles behind good communication – in theory and practice
(with examples)

Employees want to stay informed. Poorly-informed employees are less motivated. They feel there is a lack of vision.
There is no course for them to follow.
They feel unsure about the future of the
company and, in the end, are unsure
about their own future perspectives with
the company. From this uncertainty
comes rumors. And rumors inspire fear.
Fear leads to lethargy and inhibits the
motivation to do what is necessary and
wanted – commitment and belief in the
future, self-initiative, motivation and
good performance. That’s why executives must be good communicators.

Our main messages – what needs to
be communicated? What messages
do we need to get across?

Communicating with Customers and
Business Partners

Communication with customers and
external contacts

If things get critical at a company, the
boss steps up to bat. Unpleasant situations, customer complaints, difficult
situations, price negotiations and
major challenges are things the boss
takes care of. He or she “fixes” them
through personality, dealing the right
way with the situation, and thanks to
good rhetorical and negotiation skills.

Negotiation expertise with key
accounts and important customers

The tools of internal communications within the company
Communication through personal
conversations
Communication through internal
newsletters, emails, social-media
platforms
Communication during crisis situations
Communication at companyspecific events

Rhetoric and giving speeches
Optimizing your personal conversational skills
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Confident Appearance, Presence and Effect
Personality, charisma and social skills

Seminar Dates

Participants

2020

Participants are mid-level and junior
executives who want to assess and
adjust the effect they have on others
when making a first impression.
Participants want to learn what their
appearance and presence are in these
situations and, if necessary, adapt
them further.

No. E63120 1st Session 2020
Personality: Mar. 30 – Apr. 1, 2020
Berlin
No. E63220 2nd Session 2020
Personality: August 26 – 28, 2020
Zurich
No. E63320 3rd Session 2020
Personality: Nov. 23 – 25, 2020
Berlin
Duration: 1 x 3 days
Course Fee*: CHF 3300.–/€ 2900.–
* excl. VAT
Registration: www.sgbs.ch/e63

My Personality
In addition to the seminar, an individual day with honest feedback.
This is how you communicate.
This is the effect you have on your
colleagues, boss, employees when
doing so. With suggestions for
better using your personal strengths.
Intended to further develop your
leadership personality in a targeted
way. For inquiries go to
seminare@sgbs.ch
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Impact
In this seminar, you will have the opportunity to learn, confirm or improve
how your appearance and presence is
perceived by others when making that
first impression. By participating in
this seminar, you will recognize
whether what you believe is true about
yourself is the same as what others
perceive you to be, and where and how
you can improve further.

Concept
In the world of business, there are
many situations in which the first
impression one makes is decisive in
whether you are successful or not.
Your real personality is not perceived
by others here. Time is too short for
this and the focus is on purely business matters. In these situations,
it’s about how your personality is
perceived and remembered after a few
seconds, after a handshake and a few
words or some small talk. There isn’t
usually enough time for much more
than a superficial impression in business situations. So it’s this first
impression that determines how you
are perceived as a person. Executives
need to know what kind of first impression they make. They should know
how to use simple and quickly-implemented tools to come across confident
in appearance and presence, and to be
seen as friendly and competent.

Topics
First impressions decide whether you
succeed or fail in your profession. How
can you optimize the first impression
you make? What needs to be done to
be confident in appearance and presence in professional situations, and to
be convincing?
You enter a room, the meeting
participants all look at you. What
should you do?
The first impression – superficial
but important
The principles of human perception
The conditions for being perceived
in a positive way, as someone who
is friendly and worthy of trust
Confident appearance and presence
– what are the elements of this?
Walking, gestures, facial expressions. Eye contact, language and
empathy.
What effect to I have on others?
Practicing and feedback in very
small groups
What effect do I want to have on
others – the “This is me” brand as I
want it to be
Deviations between what I want
and what I really am when it comes
to appearance, presence and effect
Practicing optimization measures
Suggestions for implementing and
deepening what you learn during
the seminar

Finance-Week

Seminar Dates

Concept

Participants

2020

1. CEO’s,
COO’s
Ähnliches
Seminar
in englischer Sprache:

No. E52120 1st Session 2020
March 9 –12, 2020

2. Directors
Finance-Week
(4 days)

Berlin
No. E52220 2nd Session 2020
May 11 –14, 2020

St. Gallen
No. E52320 3rd Session 2020
October 12 –15, 2020

20203.

Entrepreneurs, Shareholders

4. Senior
No. E52120
1stExecutives
Session 2020
March
9 –12, 2020 executives
5. Other management
Berlin for significant
responsible
financial
decisions
No. E52220
2nd Session
2020
May 11 –14, 2020

St. Gallen

Flims
No. E52420 4th Session 2020
October 19 – 22, 2020

No. E52320 3rd Session 2020
October 12 –15, 2020

Flims

London
No. E52520 5th Session 2020
December 7 –10, 2020

No. E52420 4th Session 2020
October 19 – 22, 2020

London

Hamburg
Duration: 1 x 4 days

No. E52520 5th Session 2020
December 7 –10, 2020

Hamburg

Course Fee*: CHF 4900.–/€ 4500.–
* excl. VAT
Registration: www.sgbs.ch/e52

During the seminar week in London you
develop the skills to analyze your company`s financial performance and get a
deeper understanding how effective
planning and budgeting works. This
will help you - in the face of increasing
uncertainty - to make better operational decisions in your daily business
on all the levers affecting performance
and shareholder value.
Benefits
have a systematic overview about
the tools of modern finance management
be able to make key financial
decisions with peace of mind
know which information you should
request from Controlling to be on
top of your organizational unit
improve the performance of your
organizational unit by focusing on
the major financial levers

Duration: 1 x 4 days

Increasing uncertainty

Course Fee*: CHF 4900.–/€ 4500.–

You will examine all topics in the
context of numerous case studies
which give you the latest bestpractice techniques in finance in
our world of increasing uncertainty and digitalization.

* excl. VAT

Overview of Topics
Financial Management
An executive manager’s financial
responsibilities
Evaluating financial statements:
Gain insight into the structure of
balance sheet, income statement
and cash flow
Run for profit or cash flow?
Setting individual targets, differentiated by business models: think
big, start small and grow fast
Value Creation / M&A
Focusing the organization on value
creation: Tactics to gain competitive
advantage and increase corporate
value
Enterprise valuation: The value
potential of a business
How monetary values are generated
Financing: options and costs
Go after growth and invest cash or
return it to shareholders?
Merge, spin-off or sell?
Planning a start-up: which business
plans are worth the pain? What means «fail fast, but smart in figures»?
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Finance Program for Executives
Improving results and increasing profitability

Seminar Dates

Participants

2020

Executives who are responsible for
EBIT objectives and profitability, and
who want to safeguard or increase the
profitability of their company together
with their employees.

No. E81120 1st Session 2020
part 1
March 23 – 26, 2020
part 2
May 11 –14, 2020
Hamburg / St. Gallen
No. E81220 2nd Session 2020
part 1
May 4 – 7, 2020
part 2
October 12 –15, 2020
Steckborn / Flims
No. E81320 3rd Session 2020
part 1
September 28 – Oct. 1, 2020
part 2
October 19 – 22, 2020
Davos / London
No. E81420 4th Session 2020
part 1
November 23 – 26, 2020
part 2
December 7 –10, 2020
Berlin / Hamburg

Impact
How can a company with normal profit
yields be turned into an earning machine? How can you identify dormant
potential for increasing profit and then
focus on it? Which financial management programs can help facilitate
business success?

Duration: 2 x 4 days
Course Fee*: CHF 7900.–/€ 7200.–
* excl. VAT
Registration: www.sgbs.ch/e81
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Increasing Profits
Only a company with above-average
profits can invest above-average
amounts in its future. This increases
the probability that the company
will survive long-term. If you want
to invest above-average over the
long-term, your company will have
to become an earning machine in its
segment. This program shows you
how to go about this.

Concept

Topics

Only if a company earns well, can it
invest sufficiently in the future. If you
want to achieve ambition financial
objectives at your company, you must
know about financial management and
be able to use it to your advantage.
Above-average profit targets are an
important goal, not only for your
company but for all of its employees as
well. Only a company that has an
above-average rate of return, can also
invest above-average amounts in
developing new core expertise, in new
business ventures and market positioning, in attractive work conditions and
developing future perspectives for
employees, and can offer customers
new benefits.

You will learn how to improve profitability, without losing sight of sustainability and social aspects along the way.

Working at least 20%, even better
50%, more profitably than your competitors, while achieving high customer
benefits and work satisfaction at the
same time, a company will need to
possess high levels of mature financial
management expertise. Numerous top
performers will need to be integrated
into this process to achieve the mutual
goal of staying, or becoming, a highly-profitable company. As a decisionmaker, you are responsible for instilling
throughout the company a desire to
achieve this success. In this seminar,
we introduce you to a program for
doing just this.

Profit opportunities and loss risks in
today’s business model

Tools of financial management
Managing with key-performance
indicators
Interpreting balance sheets, income
statements and controlling data
Strategic and operative profit
positioning
Identifying the profit potential of a
business
EBIT and profit drivers, defining
ambitious EBIT objectives
The analysis tool – profit analysis

The master plan – planning and
realizing a program for increasing
profits
Identifying where potential for
increasing profits lie, capitalizing on
them, communicating them
Identifying and reducing sources of
loss
Increasing sales and margins
Lowering costs and making costs
variable
Finding the optimal capital investment strategies

Strategic Financial Management
Translating intelligently-conceived strategies into excellent financial results

Seminar Dates

Participants

2020

Company owners, administrative and
supervisory boards members, CEOs,
board of directors, directors and managing directors. Heads of business areas
and important business units. Decision-makers in major parts of the business. Executives with comprehensive
objective-achievement responsibility.

No. E82120 1st Session 2020
part 1
Strategy: Feb. 17 – 20, 2020
part 2
Financial: Mar. 9 –12, 2020
Cologne / Berlin
No. E82220 2nd Session 2020
part 1
Strategy: Mar. 16 –19, 2020
part 2
Financial: May 11 –14,2020
Davos / St. Gallen
No. E82320 3rd Session 2020
part 1
Strategy: Aug. 24 – 27, 2020
part 2
Financial: Oct. 12 –15, 2020
St. Gallen / Flims
No. E82420 4th Session 2020
part 1
Strategy: Oct. 5 – 8, 2020
part 2
Financial: Dec. 7 –10, 2020
Boston / Hamburg
Duration: 2 x 4 days

Impact
Participants in this program are looking for the latest insights into strategic
management and financial management in compact form. They are looking for inspiration and new ideas for
their own strategy that will lead them
to achieving above-average financial
results.

Course Fee*: CHF 8900.–/€ 8200.–
* excl. VAT

Financial Excellence

Registration: www.sgbs.ch/e82

CEOs and CFOs must work closely
together. They can guide their company to excellent financial results
together. First, through the right
corporate strategy, combined with
leadership and transformation expertise. Then through making the
right financial decisions.

Concept

Topics

The aim of good and intelligent strategies is to help a company achieve a
rate of return that is far above sector
averages, or to safeguard this for as
long as possible. However, the closer
you get to this goal, the harder it is to
hold your position. Why? Because it’s
in the nature of the free market that
copier companies and competitors
move into markets that allow especially high profitability and rate of
return. For company strategists, this
means developing a position that is not
easy to copy and that promises a lasting competitive advantage. For financial experts, this means that it is not a
foregone conclusion that excellent
results today will inevitably mean a
successful future. On the contrary, the
more profitable a business is, the
harder it will be to hold this position
permanently. Strategy and financial
policy of a company, therefore, are
closely linked and must be managed
together.

Executive management and
decision making

In this program, we show you how both
function – how professional strategic
management and far-sighted and
successful financial management go
hand-in-hand.

Safeguarding growth, profitability
and corporate value

Integrating scenarios and trends
into your strategic thinking
Strategic analysis – is it enough
just to keep on doing what we have
been doing?
If yes – how can we grow profitably, expand our core business and
where can we optimize?
If no – demonstrating where change
is needed, precisely explaining
where action is needed
The path to safeguarding the future
and its consequences for financial
management
Corporate strategy – developing a
company strategy
Developing the strategic concepts
per portfolio category
The contribution of business units
to the success of company strategy

Dramatically increasing EBIT, cash
flow and return on equity
Financial management – getting the
big decisions right and implementing them
Controlling – keeping financial
development under control
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Financial Management
for Talents
Seminar Dates
2020
No. E58120 1st Session 2020
March 23 – 26, 2020
Hamburg
No. E58220 2nd Session 2020
May 4 – 7, 2020
Steckborn
No. E58320 3rd Session 2020
September 28 – October 1, 2020
Davos
No. E58420 4th Session 2020
November 23 – 26, 2020
Berlin
Duration: 1 x 4 days

Concept

Participants
1. Younger Executives in lower and
middle management positions
2. Line and staff managers with results, cost or sales responsibility
right now, or in the future.
3. Executives scheduled for future
positions in general management
desiring to support their next career step with latest financial
knowledge and tools

Taking management responsibility and
achieving results demand competence
in dealing with essential aspects of
business accounting and financial
management. This is where the course
“Financial Management for Talents"
fits in: within intensive 4 days participants learn about complex financial
and accounting issues in a comprehensive and systematic way.
The course aims to explain and train,
step by step, the financial management
system and its specific impact on various areas of the enterprise. A highly
practical, hands-on approach makes
for an exciting and stimulating learning experience.

Topics
Financial management
Financial parameters and how they
model company results
Reconciling liquidity, profitability
and risk goals, Balance, profit/loss
statement, Break-even analysis
Capital flow statement, cash flow
How to justify an investment proposal, Return on capital investment
(ROI/ROCE)
Make-or-Buy, In-/Outsourcing
Practical leadership techniques,
Cash management, financial engineering, shareholder value
Liquidity management
The right mix of financial instruments, financing rules

Course Fee*: CHF 3900.–/€ 3600.–

Controlling

* excl. VAT
Registration: www.sgbs.ch/e58

Key figures for controlling, key performance indicators KPI
Efficient and effective controlling
systems
Understanding a controlling report
Cost management
Concept and structure of modern
cost and performance accounting:
cost-apportioning techniques
Calculation systems, unit cost
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Inhouse Programs
Our standard
In-house qualifications as well as development programs that sustainably empower
enterprises and employees generally consist
of a lot of measures that are incorporated
into an integrated management-development-concept.
Such a concept equally takes strategies,
gowned cultures and existing structures into
“Bit by bit it is possible to witness
positively changing attitudes
of our managers concerning the
operative business.”

Dr. Herbert Schlotter,
Director HRM
Wüstenrot & Württembergische AG, Stuttgart

consideration. It defines which leadership
support a positive, continuous development
qualitities are needed at which time, which
of the business venture.
place and deals with the organizational cirWe are committed to maxima in quality and
cumstances that help realizing the power
customer advantage. Each situation and
of the human resources. As a consequence
challenge is seen out of an integrated and
sustainable management quality and
holistic perspective.
management compeThat’s why cau“Since many years SGBS has
tence arise.
ses and contexts
emerged as a leading provider of
Together we check
are always taken
company internal seminars for
how to reach fixed
into consideration
managers in English language..”
aims and desired
regardless of the
advantages the best
size of the project
Stefanie Sieg,
Manager Corporate
way and propose a
or the company we
Human Resources
development concept
are dedicated to. Our
that fits. Together we
knowledge and the
define single, suitable steps to work out a
findings of our research activities in fields
sustainable answer to your challenges and
of management sciences are permanently

“The training provides a wide
base, increases the secureness in
dealing with economic questions
and can be deepened if required.”.

Dr. Matthias L. Wolfgruber
Chairman of the board
Altana Chemie

taken into consideration.
Doing so, we are able to trigger sustainable
and perceptual changes and improvements
that lead organizations to success.

Inhouse Concepts:
Internal accomplishment of «open» seminars:

Customized in-house seminars

The selected, open seminar will be conducted
exclusively for managers out of your company. In
doing so specific challenges of your company and
dealing with them will be in focus next to general examples supposed to transfer knowledge.
The conceptual design of these kind of in-house
seminars can be done quite quickly. All open
seminars of the Business School St. Gallen are
likely to be conducted as in-house events.

The content of these seminars are specially
designed for the needs and targets of your company. This requires an intense preparation- and
conception-phase. Duties and responsibilities
of participants are taken into consideration and
single seminar-days for which reason the seminar is more likely to be considered as a workshop generating concrete and realizable results.
Contents of different seminars at intercompany
level can be combined target-oriented and adjusted to the specific needs of your company.

“The participants were very
satisfied – in other words –
excited. Especially one training
was overwhelming and we
based a success-story on it.”
Andrea Fichtelmann,
Field Readiness
Manager BMO, Microsoft
Deutschland GmbH

Coaching
We coach and counsel individuals or groups in
the course of our trainings in order to optimize
their individual leadership-performance. Shared
rules and basic conditions are fixed during the
training.

Combination of seminars at intercompany level
and in-house
In the course of long-term concept it is possible
to combine open seminars with customized, inhouse parts. The advantages of such a design
is the combination of interbranch exchange of
knowledge (within the open seminars) as well
as the development of team-spirit and internal
exhange.

Accomplishment – Languages
The trainings can be conducted in in-house
training centres, specific seminar hotels or
well-known seminar centres of the Business
School St. Gallen. At participant’s option the
whole organisation of the seminar (announcement, hotel reservation, post-processing)
can be handled by the administration of the
Business School St. Gallen. The seminars can
be conducted in German, English, French or
Spanish.

Basic or complex training
Desing-Options for in-house trainings reach from
elementary inputs dealing with specific topics
to, complex and long term training courses. As a
consequence it is possible to develop an optimal,
individual further training that meets the needs
of today’s managers.

Contact
For requests please contact our director
of the Inhouse-Seminars.
Email: inhouse@sgbs.ch
Phone: 0041 (0)71 225 40 80

St. Gallen Business School
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Registration, Administration, Enrollment
Office
St. Gallen Business School
Rosenbergstrasse 36
CH-9000 St. Gallen
Phone: +41 71 225 40 80
Fax: +41 71 225 40 89
Internet: www.sgbs.ch
E-Mail: seminare@sgbs.ch

Announcement, Confirmation, Hotel
Please complete and return the attached registration form by e-mail, fax or post.
All announcements are accurately checked,
in order to set up interesting groups.

possible not to spend the night at the seminar hotel. In that case you pay the daily delegate rate directly to the hotel as well. The
daily delegate rate of the conference centers
in London, Boston and Shanghai is billed directly by the St. Gallen Business School and
forwarded to the conference center.
The course fee is charged after the
registration and has to be transferred by
6 weeks before the seminar starts.
Please note that missed lectures due to tardiness or absence are not refunded and cannot be made up later. It may be necessary to
apply minor changes to the program in order
to guarantee a successful course.

After checking the announcement you will
get a written registration confirmation and
the bill for the course fee as well as detailed
information to the hotel and arrival. In case
of an overbooked course we will contact you
immediately. Hotel reservations are directly
carried out by the participants. You benefit
from a very reasonable seminar flat rate. Carefully selected hotels favour a stress-free
learning atmosphere.

Certificate

Please note that partial participation in a
course is only possible after consulting the
study direction.

If attendance at a seminar has, for compelling reasons, to be postponed, an administration fee of CHF 300.- will be charged. A
re-scheduling is possible only up to 6 weeks
before the start of the seminar, and only
once. Seminars and parts of seminars not
attended are forfeited. In the case of booking changes later than 6 weeks before the
start of a seminar, following re-scheduling
fees will be billed: up until 4 weeks prior to
the start of the course, 20% of the course
fee; up until 2 weeks prior to the start of the

Course Fee, Hotel costs, Topics
The course fee (plus VAT, depending where
the seminar takes place) includes tuition and
all course material. Hotel charges as for example accommodation, breakfast, subsistence
of the hotel or conference center are not included. These charges are billed by the Hotel
directly to the participants. Of course it is
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Due to the participation of the seminar you
will get a seminar certificate.

Information to the Seminar Hotels
More information regarding our seminar
hotels you can find directly on the internet
(www.sgbs.ch).

Change of Booking, Postponement

course, 40% of the course fee; up until 1
week prior to the start of the course, 80% of
the course fee. In case of a later re-scheduling the entire seminar fee is forfeited. Alternatively, a booking for a substitute participant can be made up until 4 working days
before the start of the seminar. For booking
a substitute participant, an administration
fee of CHF 300.– will be charged.

nar. In the case of booking a replacement
participant, an administration fee of CHF
300.- falls due. In principle, seminars may,
due to force majeure or because of an insufficient number of participants, be cancelled
by the organiser at short notice, however
only up until 3 weeks before the seminar
start, without being liable for compensation
for any resulting consequences.

If a participant is obliged for compelling reasons to change a booking for an individual
seminar part so as to attend this in another
session, then a change in booking fee of
CHF 300.- will be charged. The participant
should be aware, that in this case program
adaptations or alterations may occur. Please
therefore contact us 10 days before the
start of the seminar in order to talk the seminar program over for preventing program
overlaps.

Insurance, Liability, Price Changes

Cancellation / Withdrawal
The cancellation of an enrolment (a complete withdrawal) is possible up until 3 months before the start of a seminar with-out
charge. In the case of a cancellation (complete withdrawal) up until 8 weeks before
the start of the seminar, 20% of the course
fee will be charged, in the case of a cancellation (complete withdrawal) up until 6
weeks before the start of the seminar, 40%
of the course fee will be charged. After this
time, the entire course fee is to be paid as a
forfeit, unless provision has been made via
re-booking for a substitute participant.
The booking of a replacement participant or
deputisation is to be made at the latest 4
working days before the start of the semi-

We recommend that you take out cancellation insurance policy covering cancellation
due to illness and other occurrences. Likewise, it is the client’s own personal responsibility to insure against or cover all possible
damages or losses which might either directly
or indirectly arise from the attendance at a
seminar. No matter whether it is due to accident, illness, personal liability, theft, cancellation of the seminar by the organiser, or from
damage resulting from the use of the imparted Management knowledge on the part of
any participant or the company appointed to
us. Any liability on our part is expressly precluded. All matters are subject to Swiss law,
the place of jurisdiction is St. Gallen. By the
publication of new prospectus / brochures, all
previous details pertaining to contents,
speakers and prices cease to be valid.
Volume Nov. 2019
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Akademische MBA-Programme

Referenzen – Interviews – Teilnehmerstimmen –
Diplomarbeiten

MBA in Integrated
Management

European
Multicultural MBA

International
Executive MBA

12 - 36 Monate

General Management & Bachelor-Zertifikate

von Absolventen/-innen der MBA-, Master- & Diplomausbildungen SGBS

Certified
Management Expert
St. Gallen (CME)

12 - 18 Monate

SGBS Certified...
Marketing

Sales

Digital

Finance /
Controlling

Leadership

ProjectProductmanagement management

Change

Consulting

Lean

| Boston | Cracow | London | Shanghai |

Expert St. Gallen ®

www.sgbs.ch/referenzen

Open & Customized Programs
Seminarmodule
3 - 8 Tage

Master Diplome St. Gallen

St. Gallen
Business School

International
Management
Education

Dipl. BetriebswirtSGBS
schafter/in SGBS®
B.A. Business
–
International Senior
Administration –
SGBS Certified
Management
Executive Bachelor Advanced Management
Zertifikat®
Expert St. Gallen ®

Zertifikats-Studiengänge

MBA-, Master- & Diplomausbildungen SGBS
– Berufsbegleitend – für Führungskräfte

11/19

SGBS Ausbildungs-Pyramide
24 - 36 Monate

ab 2000-heute

11/19

Enrollment

Telephone

Enrollment

Seminar-Name

Management-Seminare
General
Management

Strategie
–
Change

Marketing
–
Vertrieb

Leadership
–
Persönlichkeit

Projekt
–
Agil, Scrum

Finanzen
–
Controlling

Business Model Führung 4.0
–
–
Design Thinking
Lean

Digital
Business

Senior Programs

Junior Programs

MBA & Diploma Programs Inhouse & Consulting

St. Galler
Business School

Führung 4.0
Train-the-Trainer
Design Thinking
Leadership
Business Models
Corporate Programs

INHOUSE
&
CONSULTING
Customized Programs
Customer Value
Workshops

Offene, überbetriebliche Seminare – deutsch und englisch

www.sgbs.ch/diplome

www.sgbs.ch/international

www.sgbs.ch/inhouse

SGBS – Die führende Business School für die Praxis
Management Weiterbildung
Seminare und Programme
Strategie Management Agil
Ausbildung Verhalten
Kultur Weiterbildung
Vernetzt Entwicklung Struktur

Digital

International Programs
In English

St. Gallen
Business School

Action Learning
Mit Umsetzungs-Workshop in St. Gallen

St. Gallen
Business School

BOSTON
CRACOW

St. Gallen
Business School

FRANKFURT
LONDON
HAMBURG
COLOGNE
LUCERNE
MUNICH
SHANGHAI
ZURICH

St. Gallen Programs in English

Juni 2019 – Juli 2020

sgbs.ch
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• International Senior Management Program
• Strategy Week Boston
• Leadership Week Boston

• Finance Week London
• Advanced Leadership
• International Junior Management Program

2020

• Leadership for Talents
• Finance Program for Executives
• General Management for Executives
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St. Gallen Action Learning
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Management Weiterbildung
Teil 1 Neues Wissen: Management Seminar – Teil 2 Anwendung: Umsetzungsworkshop in St. Gallen
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Certified Experts St. Gallen
Das St. Galler Praxisstudium

St. Gallen Inhouse
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UNTERNEHMENSNACHFOLGER/INNEN
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Zum gezielten Aufbau praxisrelevanter Fähigkeiten – Mit Auszeichnung zum SGBS Certified Expert St. Gallen ®
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Wissen schulen. Können bewirken. Umsetzung begleiten.

SGBS_Inhouse_2020.indd 1

sgbs.ch
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