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The St. Gallen Practical Studies
Management Education Part-Time

· 	Part-time Management Education

· 	With a St. Gallen degree from SGBS

· 	Focused on the skills you need for 
	 your professional future

· 	With the option of recognition for 
	 an Executive MBA 
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· 	Part-time Management Education

· 	With a St. Gallen degree from SGBS

· 	Focused on the skills you need for 
	 your professional future

· 	With the option of recognition for 
	 an Executive MBA 

www.sgbs.com/practicalstudies

For managers. Part-time.

St. Gallen Practical Studies
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sgbs.com/dp sgbs.com/experts

The Study Programs at St. Gallen     Business School

Management education with depth. For managers and top performers who 
want to build up a lot of knowledge and skills in a subject area in a short 
space of time. 4–6 months.  

There are situations where you need to deepen your knowledge and expertise in 
a very specific subject area in a short space of time and document this: 

 to be able to take up a new position

 to be up to a challenge

 to be shortlisted as a successor

 to be able to take on increased responsibility 

 

The St. Gallen Certificate Programs give you in-depth knowledge in 4–6 
months, plus the ability to apply it and a certificate that proves this depth. 

St.Gallen Certificate Programs

The St.Gallen Practical Study Program for managers. Learn exactly what 
is really useful. Individual study plan. 6-18 months part-time, with 20–25 
attendance days. 

Many managers and top performers from renowned companies are looking 
for management education that is really useful: Focused on their professional 
challenges, coordinated with the wishes and needs of the company in which 
they work. This closes skill gaps; builds up new competencies for the benefit of 
the employer; and documentation of knowledge that can be directly applied in 
practice. The SGBS Certified Expert St.Gallen offers precisely these benefits. By 
graduating as an ”SGBS Certified Expert St. Gallen”, you document that you are 
specialized in either general management or a specific discipline at one of the 
most renowned business schools 

Certified Experts St. Gallen

page 70
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The Study Programs at St. Gallen     Business School

sgbs.com/schools

sgbs.com/emba

Management is a profession with a high level of responsibility. It should 
be learned. The St. Gallen Management Schools prepare participants for 
demanding management positions. 

With the “St. Gallen Management Schools” we offer the opportunity to com-
plete these and other part-time study programs: 

 St. Gallen CEO School

 St. Gallen Supervisory & Board of Directors School

 St. Gallen General Manager School

 St. Gallen Division Manager School

 St. Gallen Head of Department School

 St. Gallen Team Leader School 

Your graduation certificate: ”Graduate of the St.Gallen Management School” 

Preparation for management positions 

The Executive MBA program for managers: part-time in 3,
full-time in 2 semesters. EMBA in General Management.  

In English or in German. The EMBA deepens your management skills and gives 
you a double degree:  

 	SGBS Certified Executive Management Expert   
	 at St. Gallen Business School.

 	Executive Master of Business Administration  
	 in General Management at SRH Berlin University of Applied Sciences. 

The cooperation between SGBS St. Gallen Business School and SRH Berlin 
University of Applied Sciences will help you in your career in two ways: 

you will acquire a recognized title and you will document that you can apply 
modern management knowledge in practice. 

Executive MBA for Managers

page 75



68� St. Gallen Business School

SGBS Certified Expert St. Gallen
The study program for practitioners

Anyone who chooses one of the SGBS Certified Experts study programs will complete a program that has been specifically 
developed for practitioners:

· 	part-time, in 9 to 18 months

· 	with a focus on the required competencies and skills

· 	with tailor-made content and an individual study plan

· 	with high level of support, high level of commitment, but no exams

· 	with study modules in St. Gallen and selectable seminar modules in  Switzerland, Germany and Austria

· 	21 – 27 days of attendance and a paper on a current challenge for your own industry

Our students are managers and high achievers who consciously choose the non-academic path. They don’t need an acade-
mic degree, an MBA or an Executive MBA. What they are looking for is management training that is really useful: focused 
on their professional challenges, coordinated with the wishes and needs of the company they work for. This means closing 
skill gaps; building new skills for the benefit of the employer; documenting knowledge that can be directly implemented in 
their practice.

www.sgbs.com/experts

We would be happy to advise your individu
ally. You can contact our Study Directorate 
by telephone +41 71 225 40 80 or by 
e-Mail:

experts@sgbs.com

Part-time Practical Studies for Managers:

Executive Education

About us

High Potential & Advanced 
Junior Programs

Institutes

St. Gallen Practical Studies 
for Managers

Research

St. Gallen Management 
Schools

Corporate Responsibility

Corporate Programs

Telephone Consultation
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St. Gallen Management 
Approach

All Certifi ed Expert programs begin with 
a competence analysis, followed by an 
individual interview and the joint deve-
lopment of an individual study plan. The 
dates for all study and seminar modules, 
in presence or online, are determined.

The fi rst module is then a 4-day event 
in St. Gallen with an introduction to the 
holistic St. Gallen management approach 
and normative, sustainable corporate 
management 

November 04 – 05, 2024, St. Gallen

February 24 – 27, 2025, St. Gallen

May 12 – 15, 2025, St. Gallen

September 22 – 25, 2025, St. Gallen

December 08 – 11, 2025, St. Gallen

January 26 – 29, 2026, St. Gallen

March 16 – 19, 2026, St. Gallen

June 8 – 11, 2026, St. Gallen

Start of studies & 
schedule overview

Step 1: Your application

Step 2:  Application form from us to you

Step 3:  Completed application form to us

Step 4:  Decision on admission

Step 5:  Competence analysis; individual  
 study plan with all data

Step 6:  Start with 4-day seminar in 
 St. Gallen

Step 7:  6 –18 months of practical 
 studies, study modules and 
 seminar modules, either in 
 presence or online; project work,  
 accompanied

Step 8:  Colloquium with Defensio

Step 9:  4-day certifi cation module in 
 St. Gallen

Step 10: Award of the Certifi ed Expert 

Do you meet the admission requirements? 
This clarifi cation is carried out by tele-
phone by our director of studies. In a few 
days we will check your admission. As 
soon as you receive our confi rmation of 
admission, you can register. 

 

Preliminary clarifi cation of approval
experts@sgbs.com
Tel. +41 71 225 40 80

In 4 days in St. Gallen you will learn the 
holistic St. Gallen management approach: 
the concept and its application. You will 
develop your own management model in 
order to be able to tackle complex tasks 
in a networked and globalized world in a 
holistic manner.

You present your work in a one-day 
colloquium. Your work will be critically 
examined and you, as the presenter, 
will justify the fi ndings and options for 
action formulated in the work. The col-
loquium takes place in St. Gallen on our 
study campus.

Approximately 2 months after starting 
your studies, you will submit your project 
work to the study directorate. You have 
the option of choosing the industry your-
self. The topic of the project work will 
be determined by the study directorate 
after consultation with you. It is about 
identifying external developments that 
will change the rules of the game in the 
industry and will require market partici-
pants to make major adjustments. Once 
the topic has been approved, you have 
3 - 6 months to write the business case, 
which is 20 - 30 compact pages long.

www.sgbs.chSGBS Alumni-Club 

Aktivitäten

Name: Unterschrift:

Adresse: PLZ/Ort:

Bitte stellen Sie mir folgende Broschüren zu:
 Seminarbroschüre  Master- und Diplomstudiengänge

 Ich interessiere mich für eine SGBS-Clubmitgliedschaft  Ich möchte mich als SGBS-Alumni-Club-Mitglied anmelden
 Ich interessiere mich für Inhouse-Schulungen oder Workshops. Bitte nehmen Sie mit mir Kontakt auf.

E-Mail: Telefon:

Siehe auch SGBS Alumni-Club bei xing.

Nächste Firmenanlässe «Zu Gast bei»
Vierteljährliche Firmenanlässe des SGBS Alumni-Clubs.

Deutschland-Mitte TQ TechQuartier Frankfurt - 
innovation Lab - 
Frankfurter Sparkasse
60327 Frankfurt am Main

 25. April 2017
Zeit: 18.30 h

Bitte Anmeldung per E-Mail

Kontakt: seminare@sgbs.ch

Deutschland-Süd Sixt GmbH & Co. Autovermietung KG
Ottostrasse 19
DE-80333 München
www.sixt.de

 6. Juli 2017
Zeit: 18.30 h

Bitte Anmeldung per E-Mail

Kontakt: seminare@sgbs.ch

15. St. Galler 
Management-
Kongress

www.sgbs.ch/kongress

Persönliche Arbeitstechnik 
in digitalen Zeiten: Do’s & Dont’s 

Österreich/Osteuropa Scheer Manufaktur Wien
Massschuhe und SCHEER Essen
Bräunerstrasse 4
AT-1010 Wien
www.scheer.at

 16. November 2017
Zeit: 18.30 h

Bitte Anmeldung per E-Mail

Kontakt: seminare@sgbs.ch

22.- 23. September 2017 in St. Gallen

Kongresse in St. Gallen

22. - 23. September 2017

21. - 22. September 2018

angefragt

Prof. Dr. Sönke Knutzen
Technische Universität 

Hamburg

Dr. Marie-Luise Sessler
innovationLab Frankfurt

Hon.-Prof. Dr.-Ing.  
Lars Vollmer

intrinsify.me GmbH

Oliver Bilke-Hentsch, MD, MBA
Modellstation SOMOSA  

Winterthur Dr. Lüder Tockenbürger
Steinbeis Center of  

Management and Technology

Evan Luthra
Serial entrepreneur from India 

Evan Luthra Innovation

Mag. Dr. Magda Bleckmann
Bleckmann Consulting

Dirk Primbs
Google Germany

St. Galler
Business School

15. St. Galler  
Management-Kongress:22. – 23. September 2017 in St. Gallen

www.sgbs.ch

Persönliche Arbeitstechnik in  digitalen Zeiten: Do’s & Don’ts

During the practical course, you will take 
part in several high-quality classroom-
based or optionally online seminars. 
These will be determined together in the 
individual study plan with a focus on 
the required competencies and personal 
skills.

Your practical studies in St. Gallen end 
with a 4-day fi nal event: the certifi ca-
tion module.

The award ceremony for the SGBS Certi-
fied Expert St.Gallen will then take place 
on the last afternoon.

Start of studies

Start of studies

Project Work

Colloquium in St. Gallen: 
Defensio

seminar modules

Integration. Experience 
wholeness

Procedure

application process

awarding certifi cate
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Advice before registration
Anyone who wants to become a Certified Expert at the 
St. Gallen Business School has high expectations: The 
program should bring concrete practical benefits. New 
knowledge and skills should be applied professionally. 
The investment should be worthwhile, for you and for 
your employer. That is why we attach great importan-
ce to careful selection and we are happy to advise you 
individually before you register.
 
 
Admission and Admission Conditions
The admission requirements for the respective Cer-
tified Expert can be found in the description of the 
individual programs. There is no right to admission; 
the Director of Studies decides on acceptance into the 
desired program.

Registration: possible at any time
You have the opportunity to have a telephone conver-
sation with our head of studies to clarify whether you 
are eligible for admission. Then send us your applica-
tion. We will confirm it and send you an invitation to 
an individual skills analysis, the invoice for a deposit 
and further information. 

Start of studies: Personal competence 
analysis
Your practical studies in St. Gallen then begin with 
an individual competency analysis. We will send you 
special competency tools that you fill out and return 
to us. During a meeting in St. Gallen or via video call, 
the optimal study plan for you will then be created 
step by step.
 

Individual Study Plan
This individual study plan is developed together: 
It consists of study modules in St. Gallen, seminar 
modules in Switzerland or Germany and project work. 
You decide which of the seminar modules you want to 
complete in person or as an online live event. It offers 
a high degree of flexibility in terms of time: You choo-
se the dates and locations that suit you and complete 
the study program in 9 – 18 months.

Individual fine-tuning
We take your specific situation into account in the tai-
lor-made study plan. Family and professional aspects 
are taken into account when scheduling. Seminars and 
modules that have already been booked can be resche-
duled to a certain extent. If we determine during the 
introductory skills analysis that you have a particularly 
high need for further training in a certain subject area, 
we will take this into account when putting together 
your individual study plan.
 

Start with 4-day seminar in St. Gallen
In a 4-day seminar in St. Gallen, we will introduce you 
to the theory and practical application of the St. Gal-
len management concept. You will learn how to apply 
the St. Gallen philosophy of holistic management to 
solve complex tasks.
 

seminar modules
Over a period of 9 to 18 months, you will take part in 
several management seminars at the St. Gallen Busi-
ness School. These are held at different locations, or 
optionally online. 

SGBS Certifi ed Management Expert St. Gallen ®

Description of the modules: Mt 1 Mt 2 Mt 3 Mt 4 Mt 5 Mt 6 Mt 7 Mt 8 Mt 9 Mt 10
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Okt.

Attendance modules

Competence analysis  

St. Gallen Management Concept  

St. Gallen Tools, Working in a team   

General Management  

Leadership & leadership behavior  

 Financial management, F & RW  

Individual support from a study coach

Project work

Colloquium with project presentation

Implementation workshop Award of
the ”Certifi ed Expert” certifi cate 

Dauer: 6 – 12 Monate. Verlängerung um 3 Monate möglich.

An Example

Support and guidance from registration to the awarding of the Certified Expert 
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Concept

General Management 

St. Gallen combines several manage-
ment approaches into a holistic, sus-
tainable model. 4 days in St. Gallen.

Strategic Management

Up-to-date knowledge for the strategic 
management of the company, its busi-
nesses and  divisions. 
www.sgbs.com/e31

Business Development

As an executive, you will also be re-
sponsible for developing new business 
and new markets.  
www.sgbs.com/e57

Financial management

As an executive, you make decisions that 
have a major impact on fi nancial results.  
www.sgbs.com/e51

Leadership, Change Management

Leadership and Change Management
www.sgbs.com/e74

Master plan, award of certifi cate

The course concludes with the 'Experi-
ence Holistic Management' certifi cation 
module at our premises in St. Gallen, 
with the award of the SGBS Certifi ed 
 Executive Management Expert St. Gallen.

TopicsSGBS Certifi ed Executive Management 
Expert St. Gallen®

Modules, procedure
Skills portfolio
Actual and target competencies with 
regard to the professional future.

Integrated management: 4 days
Holistic and sustainable in times of 
 major change: executive management 
according to the St. Gallen approach.

Executive seminars: 18 days
Seminar 1:  General Management for 

Executives, 4 days
Seminar 2:  Business Development, 

4 days
Seminar 3:  Financial Management for 

Executives, 4 days
Seminar 4:  Leadership for Executives, 

4 days
Seminar 5:  Change Management, 

4 days

Project work
Elaboration of a 20- to 30-page paper 
on a relevant topic in your industry.

Colloquium, Defensio: 1 day
You defend your work against critical 
scrutiny. Online.

Implementation and awarding
Award of the SGBS Certifi ed Executive 
Management Expert St. Gallen®.

Sessions 
Dates 

St. Gallen Business School organizes each seminar 
and program several times a year. Dates see:
www.sgbs.com/eexp11

Location

Some seminars take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 28’900.- excl. VAT, 9 – 18 months, 25 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/eexp11
E-Mail: experts@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Your commitment

25 attendance days, at least 8 of 
them in St. Gallen

Combination of study modules and 
seminar modules

5 seminar modules, in CH, D or A

On request, individual seminars can 
also be completed as online live 
events

A project paper of 20 - 30 pages

Certifi cation module in St. Gallen

Presentation of the project work

Learning about your own ability to 
lead an organizational unit or a 
whole company

Personal master plan: Implementing 
what? The necessary programs.

Your benefi t

1. The St. Gallen Practice Program 
 focuses on knowledge and skills 
with direct practical applicability.

2. Top speakers convey the interrela-
tionships, best practice, instruments 
and St. Gallen tools.

3. With the acquisition of the SGBS 
Certifi ed Executive Management 
Expert St. Gallen® you document 
comprehensive competence as a 
manager responsible for results.

Upgrade
Later upgrade to Executive MBA, see 
sgbs.com/upgrade

Participants
Executives with responsibility for 
 divisions, profi t centers, business units, 
business areas, subsidiaries who want 
to prepare themselves for a higher 
 management role. 

Admission
Managers, specialists and managers of 
large projects, 32 to 55 years old, with 
a track record and at least 5 years of 
professional experience, at least 3 of 
which with increased management and 
results responsibility.
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SGBS Certifi ed International Senior 
Management Expert St. Gallen

Concept

Your commitment

25 days of attendance, at least 8 
of which are in St. Gallen and at 
least 4 of which are in Boston, USA

Combination of study modules and 
seminar modules

4 seminar modules. If desired, 
 individual seminars can also be 
completed as live online events

A project paper of 20–30 pages on 
an international management topic

Presentation of the project paper

Use of the impulses for your per-
sonal master plan: What to imple-
ment and how?

Your benefi t

1. You study in St. Gallen with a focus 
on practice, exactly what you need. 
Instead of a title: inspiration for the 
big challenges of the future and 
concrete benefi ts for your own 
practice.

2. Outstanding lecturers in an inspiring 
environment, with best practice 
from many industries and network-
ing.

3. With the SGBS Certifi ed Interna-
tional Senior Management Expert 
St. Gallen you document compre-
hensive knowledge in senior execu-
tive management.

Management Competencies

How does knowledge become skill, how 
does skill become desired results?

Innovation, Business Development

How successful leaders with extensive 
experience can continually optimize 
their personal eff ectiveness.
www.sgbs.com/e62

Strategy Seminar

The latest knowledge in strategic 
 management.
www.sgbs.com/e31

Finance Seminar

The consequences of strategic 
 decisions on fi nancial results.
www.sgbs.com/e51

Leadership for Executives

Leading executives, leading larger 
units, leading in the digital world, 
with networks and new value creation 
constellations. 
www.sgbs.com/e98

Master plan, certifi cate award

The certifi cation module 'Experiencing 
Holistic Thinking' at our premises in 
St. Gallen concludes the program, with 
the award of the SGBS Certifi ed Interna-
tional Senior Management Expert St. 
Gallen of the St. Gallen Business School.

Topics

Modules, procedure
Competence check
Where can you still develop in your role 
as a manager?

From vision to action: In St. Gallen
Holistic Management. Meaning,  direction, 
resources, execution, control. 4 days

Executive Seminars:
Seminar 1:  Leadership, 4 days
Seminar 2: Strategy, 4 days
Seminar 3: Finance, 4 days
Seminar 4:  Innovation, 4 days

Project work
Elaboration of a 20- to 30-page paper 
on a relevant topic in your industry.

Colloquium, defence: 1 day
At the colloquium in St. Gallen, you 
will defend your work against critical 
questioning. Online.

Implementation and award
Final event with the award of the SGBS 
Certifi ed International Senior Manage-
ment Expert St. Gallen.

Upgrade
Subsequent upgrade to the Executive 
MBA, see sgbs.com/upgrade

Sessions 
Dates 

St. Gallen Business School organizes each seminar 
and program several times a year. Dates see:
www.sgbs.com/eexp12

Location

Some seminars take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 27’900.- excl. VAT, 9 – 12 months, 25 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/eexp12
E-Mail: experts@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

Participants
Experienced executives from upper and 
top management, as well as high per-
formers who play or are expected to 
play important roles in the international 
management of the company.

Admission
Managers aged 40 and over who are 
 responsible for growth and business 
 development and who also have exten-
sive experience and a proven track 
 record.
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Preparation for management positions 
Management is a highly responsible profession. It should be learned. The St. Gallen 
Management Schools prepare  for demanding management positions. 

Managers have an enormous responsibility: for the employees entrusted to them; for values, 
mission and vision. For customer benefit and the contribution to social well-being. And, of 
course, for the legitimate interests of investors and shareholders. The profession of manager 
is demanding. It is a profession that must be learned. 

www.sgbs.com/schools

We would be happy to advise you 
individually, please contact us at
Phone +41 71 225 40 80
or by e-mail:

experts@sgbs.com

Management as a profession

St. Gallen 
Management Schools
Qualify for Management Professions

St. Gallen Management Schools
Board Members and Owners
Partner & Company Owner School

Supervisory & Board of 
Directors School

Top Management Positions
Become CEO

Become a member of the 
Executive Board

Become a Managing Director

Middle Management Positions
Become a General Manager

Become a Division Manager

Become a Project Manager

Become Head of Department

Become a General Manager

Specialists, Emerging Leaders
Become a Team Leader

Become a Management Assistant

Become a Product Manager

Executive Education

About us

High Potential & Advanced 
Junior Programs

Institutes

St. Gallen Practical Studies 
for Managers

Research

St. Gallen Management 
Schools

Corporate Responsibility

Corporate Programs

Telephone Consultation
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Where do you learn manage-
ment?

In modern companies, there are many 
people who perform management tasks: 
As CEO, board member, managing direc-
tor, head of marketing, head of finance, 
division manager, department manager, 
project manager, specialist and many 
more. They all lead people, deliver cus-
tomer value, are responsible for invest-
ments, capital expenditure and company 
value. Good management creates prospe-
rity, bad management creates suffering 
and individual and social hardship.

Wouldn't it make sense that manage-
ment as a profession has to be learned 
properly?

The reality is often different: At most 
universities and colleges you learn met-
hods, theories, tools, knowledge and 
many parts of what constitutes manage-
ment. You earn an MBA, an Executive 
MBA, a Master’s degree. You document 
that you have reached a high level of 
competence. But is this already a license 
to become a manager?

My answer is: “No”. An MBA proves 
that you have completed academic stu-
dies and acquired skills. Some of these 
will be needed, others not. The acade-
mic degree is a good basis. Neverthe-
less, much of what you would need for 
a career in management is not trained 
or not trained enough in a practical 
and specific way and is therefore not 
learned.

Now, you could argue that it is expe-
rience that, over time, gives you the 
knowledge you need to gradually be-
come a good manager. That is certainly 
the case. But how long does it take to 
learn what you need? How many mis-
takes and wrong decisions do you make 
along the way? How much value is 
destroyed, how many jobs are lost, how 
many customers disappointed? Why 
not benefit from the best and learn the 
profession of manager properly?

Management as a profession is often 
not sufficiently professionally trained. 
It is left to time, chance and trial and 
error to decide whether something 
works or not: a very unsatisfactory 
situation given the importance of the 
profession.

At St. Gallen Business School, we have 
been in close contact with a large num-
ber of professionals and organizations 
for decades. We examine what it takes 
to successfully practice this profession 
in a value-based and sustainable way. 
We see the need to understand ma-
nagement as a profession and to learn 
this profession in the best possible 
way, with a clear focus on practice and 
application.

The format for this is called: St. Gallen 
Management Schools. We thus answer 
the above question “Where do you le-
arn management” with a unique offer: 
a mixture of the best management 
seminars, in-depth workshops and 

St. Gallen Management Schools
Part-time practical studies in St.Gallen: Learn the profession of ”Management”.   

accompanying coaching. With a clear 
focus on the profession you already 
have or would like to have. With trai-
ning and further education that is 
really useful.

Günther Pipp
Dr. oec. HSG

Chairman of the 
Executive Board

St. Gallen Business School
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St.Gallen Owner/President/CEO School  
Qualifi cation for a position as CEO, board member or top management level.

Topics *Concept

Participants
Managers who want to prepare for a 
role as CEO. CEOs who are looking for 
comprehensive further training with a 
certifi cate.

Procedure
Step 1: Please let us know if you are 
 interested in attending this St. Gallen 
Management School. studies@sgbs.com 
or phone +41 71 225 40 80

Step 2: We will clarify with you in a 
 telephone conversation whether the 
 admission requirements are met.

Step 3: If so, please register with us and 
the study program will then begin on 
the date of your choice, with a 4-day 
 seminar at our Study Center in St. Gallen. 
Topic: The holistic St. Gallen Management 
Approach.

Seminar modules: You then attend 
the planned seminar modules, see "Topics". 
Each module is organized 3 - 4 times a 
year, in CH, D or A.

Competencies of the CEO: This top-class 
program aims to prepare you optimally for 
the role of CEO.

Certifi cation module: The course is 
 completed as part of a 4-day certifi cation 
module in St. Gallen. No exams, but active 
contribution of knowledge and your expe-
rience.

Demands on the CEO 
The CEO, Chairman of the Board of 
 Directors or President of the Executive 
Board with overall responsibility is re-
sponsible for achieving the company's 
operational and strategic results. They 
set goals, provide direction and guide-
lines, and shape values and culture. 
They develop skills, motivation and 
core competencies. They know how to 
deliver above-average performance with 
a top-class management team. Leader 
qualities include professional interaction 
with owners, fellow board members, 
 employees and the public. Strategic skills 
are used to build and secure strong and 
profi table market positions, even in a 
tough competitive environment. Thanks 
to entrepreneurial foresight, innovation 
and new business models are launched 
and new profi t potential is created in 
the markets of the future. As CEO, you 
know the importance of structures and 
processes and know how to optimize 
productivity. You make use of fi nancial 
management and controlling. The result 
of this "winning spirit" is high customer 
value, increasing profi tability, sustainable 
development of the company's value and 
high-performing and motivated employ-
ees.

A total of 30 seminar/presence days, 
spread over 8 sessions:

Strategic Management
Details siehe: www.sgbs.com/e31

High-performance organization
Details siehe: www.sgbs.com/e32

Financial management for executives
Details siehe: www.sgbs.com/e51

Executive Leadership
Details siehe: www.sgbs.com/e87

Business Development. 
Building new businesses
Details siehe: www.sgbs.com/e57

Change Management
Details siehe: www.sgbs.com/e73

St. Gallen Management Concept
Details siehe: www.sgbs.com/e84

*  This selection of seminars can be changed 
 depending on the situation at the launch event. 

Certifi cate degree
After successfully completing 
the SGBS St. Gallen CEO School, 
you will receive a certifi cate from 
St. Gallen Business School. This is 
proof that you have acquired a 
 top-class qualifi cation for the CEO 
profession.

Admission
At least 5 years' experience as a manager. 
Profi t responsibility for a division or a 
 signifi cant business unit or central func-
tion.

Sessions 
Dates 

St. Gallen Business School organizes each seminar 
and program several times a year. Dates see:
www.sgbs.com/esch10

Location

Some seminars take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 35’000.- excl. VAT, 12 – 36 months, 30 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch10
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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St.Gallen Supervisory & Board of Directors School
The St. Gallen School for supervisory and 
management boards

Participants
Responsible persons from controlling bod-
ies of companies and organizations: Su-
pervisory boards, administrative boards or 
authorized representatives. In addition, 
personalities from all areas who wish to 
perform such functions. Also suitable for 
owners and major shareholders.

Procedure
Step 1: Please let us know if you are 
 interested in attending this St. Gallen 
 Management School. studies@sgbs.com 
or phone +41 71 225 40 80

Step 2: We will clarify with you in a 
 telephone conversation whether the 
 admission requirements are met.

Step 3: If so, please register with us and 
the study program will then begin on the 
date of your choice, with a 4-day seminar 
at our Study Center in St. Gallen. 
Topic: The holistic St. Gallen management 
approach.

Admission 
Individuals who belong to the target group 
and who wish to receive intensive further 
training in the management aspects of 
these control functions. The group for-
mation and the study plan are adapted on 
the basis of previous knowledge.

Service components
Seminar modules
Over a period of 12 - 24 months, you 
will attend 8 seminars, a total of 24 days 
in presence at St. Gallen Business School. 
You can choose between locations in 
Switzerland or Germany.

Certifi cation module
The course is completed as part of 
a 4-day certifi cation module in  
St. Gallen. No exams, but active 
 contribution of knowledge and your 
experience.

Graduation
After successfully completing the  
St. Gallen Supervisory & Board of 
 Directors School, you will receive a 

Concept

This is a St. Gallen program for individu-
als who are not themselves part of the 
management team as CEO or member 
of the management board, but who are 
supposed to monitor the fortunes of the 
company as a supervisory body. You will 
learn to perform your supervisory role 
from a holistic, comprehensive manage-
ment perspective. You will learn to scruti-
nize management concepts and strategies 
and to assess opportunities and risks.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/esch12

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 39’000.- excl. VAT, 12 – 36 months, 30 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch12
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

certifi cate from St. Gallen Business 
School. This proves that you have ac-
quired a top-class qualifi cation for the 
profession of a member of the Board of 
Directors.

Seminar modules: You then attend the 
planned seminar modules, see "Topics". 
Each module is organized 3 to 4 times a 
year, in CH or D, partly in A.

Individual coaching: Individual coaching 
in our Executive Center in Küsnacht on 
Lake Zurich (1 day) and in 2 virtual 
 meetings. The dates for the coaching 
 sessions are booked separately and 
 arranged individually.
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St.Gallen Supervisory & Board of Directors School
The St. Gallen School for supervisory and 
management boards

Participants
Responsible persons from controlling bod-
ies of companies and organizations: Su-
pervisory boards, administrative boards or 
authorized representatives. In addition, 
personalities from all areas who wish to 
perform such functions. Also suitable for 
owners and major shareholders.

Procedure
Step 1: Please let us know if you are 
 interested in attending this St. Gallen 
 Management School. studies@sgbs.com 
or phone +41 71 225 40 80

Step 2: We will clarify with you in a 
 telephone conversation whether the 
 admission requirements are met.

Step 3: If so, please register with us and 
the study program will then begin on the 
date of your choice, with a 4-day seminar 
at our Study Center in St. Gallen. 
Topic: The holistic St. Gallen management 
approach.

Admission 
Individuals who belong to the target group 
and who wish to receive intensive further 
training in the management aspects of 
these control functions. The group for-
mation and the study plan are adapted on 
the basis of previous knowledge.

Service components
Seminar modules
Over a period of 12 - 24 months, you 
will attend 8 seminars, a total of 24 days 
in presence at St. Gallen Business School. 
You can choose between locations in 
Switzerland or Germany.

Certifi cation module
The course is completed as part of 
a 4-day certifi cation module in  
St. Gallen. No exams, but active 
 contribution of knowledge and your 
experience.

Graduation
After successfully completing the  
St. Gallen Supervisory & Board of 
 Directors School, you will receive a 

Concept

This is a St. Gallen program for individu-
als who are not themselves part of the 
management team as CEO or member 
of the management board, but who are 
supposed to monitor the fortunes of the 
company as a supervisory body. You will 
learn to perform your supervisory role 
from a holistic, comprehensive manage-
ment perspective. You will learn to scruti-
nize management concepts and strategies 
and to assess opportunities and risks.

Sessions 
Dates 

St. Gallen Business School organizes each course 
and program several times a year. Dates see:
www.sgbs.com/esch12

Location

Some courses take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 39’000.- excl. VAT, 12 – 36 months, 30 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch12
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms

certifi cate from St. Gallen Business 
School. This proves that you have ac-
quired a top-class qualifi cation for the 
profession of a member of the Board of 
Directors.

Seminar modules: You then attend the 
planned seminar modules, see "Topics". 
Each module is organized 3 to 4 times a 
year, in CH or D, partly in A.

Individual coaching: Individual coaching 
in our Executive Center in Küsnacht on 
Lake Zurich (1 day) and in 2 virtual 
 meetings. The dates for the coaching 
 sessions are booked separately and 
 arranged individually.

Topics Seminars *

Total of 30 seminar days, self-learning 
using St. Gallen tools.

Holistic Management
Details: www.sgbs.com/e84

Digital Innovation
Details: www.sgbs.com/eav14

Strategic Management
Details: www.sgbs.com/e31

Business Development
Details: www.sgbs.com/e57

Executive Leadership
Details: www.sgbs.com/e87

Finance management
Details: www.sgbs.com/e51

Startup- & New Business Manage-
ment
Details: www.sgbs.com/e97

High-performance organization 
and change
Details: www.sgbs.com/e32

*  This seminar selection can be changed 
 depending on the situation at the start event.

Certifi cate degree
After successfully completing the 
St. Gallen Supervisory & Board of 
Directors program, graduates re-
ceive a certifi cate from St. Gallen 
Business School. This proves that 
you have acquired a high-caliber 
qualifi cation for the function of a 
member of the Supervisory Board or 
Board of Directors.

Additional option:
Individual board coaching

In addition to the services described in 
this program, you have the option of 
booking a personal 'Private Coaching' 
session separately.

Some topics are too personal to be 
 discussed in a seminar. Others are simply 
too important or do not meet your 
 personal expectations by attending the 
seminars alone.

Private coaching is intended for both 
cases:

-  individually just you and an experi-
enced coach from St. Gallen Business 
School

-  in private at our study center in  
St. Gallen.

The private coaching appointments are 
arranged individually. We would be happy 
to create an individual, customized off er 
for you.

For details and registration for additional 
private coaching: coaching@sgbs.com

The management tasks of an administra-
tive or supervisory board at a glance

What drives a company in the 
 desired direction and what drives it 
in an undesired direction?

Monitoring the future development 
of the company

Questioning the management's 
 concepts, strategies, budgets and 
plans

Understanding and scrutinizing 
the fi nancial development

Understanding the factors 
 infl uencing the successful survival 
of the company

Understanding the opportunities 
and investment projects presented 
by management

Understanding the potential 
risks and dangers of disruption and 
decline of the company

Understanding the consequences of 
management's strategic decisions 
on the fi nancial impact and on the 
development of the company's 
value or share price

Knowing the drivers of value 
 creation and value destruction

Considerations when fi lling top 
management positions

The great importance of the right 
corporate structure: Which struc-

tures promote growth, motivation, 
leadership and ultimately fi nancial 
success?

Which structures have the opposite 
eff ect?

Beware of false incentive models!

Commitment to the interests of the 
owners

Specifi cation of guidelines, values, 
corporate culture and management 
guidelines

Approval of mission statement 
and corporate policy

Other topics brought up by 
 participants

The program does not cover the legal 
topics of supervisory board, board of 
 directors or advisory board functions, 
as these depend on the respective legal 
systems and legal interpretations of 
the individual countries. This program 
 focuses exclusively on management 
 topics.

This program qualifi es you from a 
 management perspective for a responsi-
ble position on the supervisory board, 
board of directors or advisory board of 
a renowned company or organization.

Private Coaching
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Become a General Manager
St. Gallen General Manager-School

Topics *

Concept

Career advancement to a position with 
general management responsibility requi-
res holistic management knowledge. In 
addition to the existing skills of the spe-
cialist, a profound knowledge of the 
functioning of modern organizations is 
required. The laws and mechanisms of 
professional management must be incor-
porated into decision-making and leader-
ship behavior. Modern management me-
thods and instruments must become the 
natural "tools of the trade" of the general 
manager. Professional gaps must be 
closed: The engineer recognizes the pos-
sibility of marketing. The biologist learns 
to assess country-specifi c strategies and 
sales concepts. The sales manager under-
stands the relationships between market 
share, sales growth, capital intensity and 
profi tability. And together they all realize 
how diffi  cult it is not only to plan chan-
ges, but also to implement them eff ec-

A total of 25 seminar/presence days, 
spread over 7 sessions:

General Management
Details: www.sgbs.com/eact10

Development of a strategy
Details: www.sgbs.com/e31

Financial management
Details: www.sgbs.com/e83

Leadership Competence
Details: www.sgbs.com/e52

Appearance and impact as a leader
Details: www.sgbs.com/e78

St. Gallen Management Concept
Details: www.sgbs.com/e84

*  This seminar selection can be changed depen-
ding on the situation at the start event.

Participants
Top performers from all areas, specialists 
and project managers who have recently 
taken on a general management role or 
want to prepare for it.

Admission
At least 4 years of professional experience 
in line, staff  or project management.

Procedure
Step 1: Please let us know if you are inte-
rested in attending this St. Gallen Ma-
nagement School. studium@sgbs.com or 
phone +41 71 225 40 80

Step 2: We will clarify with you in a tele-
phone conversation whether the admission 
requirements are met.

Step 3: If so, please register with us and 
the study program will then begin on the 
date of your choice, with a 4-day seminar 
at our Study Center in St. Gallen. Topic: 
The holistic St. Gallen management appro-
ach.

Seminar-Modules: You then attend the 
planned seminar modules, see "Topics". 
Each module is held 3 to 4 times a year, in 
CH, D or A.

tively, what it means to lead people in a 
certain direction and to achieve fi rst-
class results together as a team. 
Details: www.sgbs.com/schools

Dates
There are 3 - 4 sessions per year for each 
seminar module. You choose the dates/
locations that suit you.

Certifi cation module: The course is com-
pleted as part of a 4-day certifi cation mo-
dule in St. Gallen. No exams, but active 
contribution of knowledge and your expe-
rience.  

Graduation
After successfully completing the St. Gal-
len General Manager School, you will 
receive a certifi cate from St. Gallen Busi-
ness School. This proves that you have ac-
quired a top-class qualifi cation for the 
profession of General Manager.

Sessions 
Dates 

St. Gallen Business School organizes each seminar 
and program several times a year. Dates see:
www.sgbs.com/esch20

Location

Some seminars take place in Switzerland, others in 
Germany or Austria.

Course fee, Duration

CHF 26’900.- excl. VAT, 12 – 24 months, 25 days
Invoicing in Euro is possible, at the current daily 
rate.

Registration
Internet: www.sgbs.com/esch20
E-Mail: seminars@sgbs.com

Phone: +41 71 225 40 80

Please note our General Terms & Conditions, 
see www.sgbs.com/terms
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Corporate Programs
Company-Specific Projects

St.Gallen School has been supporting companies and organizations on the road to  
success for decades. Our clients benefit from experience, knowledge, best practice,  
a network of relationships and an intensive commitment to their goals.

We would be happy to discuss the possibilities of cooperation with you:

· national or international

· in German or English

· �in executive education, management training or management development for junior 
staff

Inhouse Offers

sgbs.com/inhouse-offers

Company-specific Management Development

Inquiries:
E-Mail: inhouse@sgbs.com

Telefon: + 41 71 225 40 80
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EMBA Executive MBA
Part-time. For working executives and managers.
With intensive practical support and optimal integration 	
into professional practice.

High Potential & Advanced 
Junior Programs

St. Gallen 
Practical Studies

St. Gallen Management 
Schools Corporate ProgramsExecutive Education

sg
bs

.c
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For working executives and managers.

Executive MBA in General Management

Executive Master of Business Administration

For working executives and managers.

Executive MBA (EMBA) 
For working executives and managers with at least 5 years of 
practical experience. To be completed in 1½ – 2 years. Accredited 
Executive MBA in General Management.

Executive MBA in General Management
Master of Business Administration

Upgrade

Online: Executive MBA 
For working executives. Up to 95% online, in high-caliber live events. 
Accredited EMBA in General Management.

* �The cooperation between St. Gallen Business School (SGBS) and SRH Berlin University of Applied Sciences (SRH) allows two goals to be achieved simultaneously: 	
SRH is responsible for the entire academic part, i.e., curriculum, exams, ECTS, semesters abroad, and awarding the state-recognized title. As part of the St. Gallen practical 
studies program, SGBS contributes the practical knowledge that is essential for putting what has been learned into practice and thus for the students' own careers.

EMBA as Upgrade 
For working executives management. First the Certified Executive 
Management Expert from St.Gallen Business School. Then option to 
upgrade to the accredited Executive MBA in General Management.

Master-Programs *
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Executive MBA in General Management

Master of Business Administration

Executive MBA in General Management

Executive Master of Business Administration

For working executives and managers. Upgrade

EMBA Direct entry EMBA as Upgrade
You register for the EMBA. With a Bachelor’s degree as a university 
admission and at least 5 years of professional experience. For wor-
king executives and managers in 2 years or full-time in 1 year.

www.sgbs.com/emba

You first complete the SGBS Certified Executive Management 
Expert (1 year part-time) at St. Gallen Business School and then 
book the upgrade to the EMBA. Suitable for applicants with a uni-
versity entrance qualification and 5 years of practical experience.

www.sgbs.com/upgrade

We would be happy to advise 
you on these two paths to an 
accredited EMBA:

Phone: +41 71 225 40 80
Email:  studies@sgbs.com

High Potential & Advanced 
Junior Programs

St. Gallen
Practical Studies

St. Gallen Management 
SchoolsExecutive Education Corporate Programs

Telephone advice

part-time – practical – flexible

Executive MBA

Deutsch EnglischSeminar search

Overview: Executive MBA in General Management
Direct entry or upgrade

 Downloads  Locations  About us  Contact  GERMAN  ENGLISCH



St. Gallen Business School� 83

The Executive MBA in General Management at a glance

Criterion

Target Group 

Duration 

Language

Advantage 1

Advantage 2

Semester 1

Semester 2

Degree 1, after first semester

Degree 2

Attendance days until graduation

Required ECTS and time commitment 

Credit transfer

Study in 2 parts

Executive MBA General Management (EMBA)

Executives and managers with at least 5 years of professional experience 

If you are working, the two semesters are completed in approximately two years.

English

Focus on practical benefits for employers

Studies in St. Gallen and Berlin

Studies at the St. Gallen Business School plus SRH examination module, 30 ECTS

Studies at SRH Berlin University of Applied Sciences, 30 ECTS

SGBS Certified Executive Management Expert St. Gallen

EMBA Executive MBA in General Management, awarded by SRH

About 30 days in St. Gallen, approximately 8 days in Berlin

60 ECTS, 2 x 750 hours time investment

Previously attended SGBS seminars/courses will be credited.

First, you book the Certified Executive Management Expert St. Gallen with upgrade option.

Note: The current educational regulations, admission requirements, and study regulations apply. ECTS credits can only be 
awarded by SRH if the exams in the first and second semesters are passed, as can the academic title. St. Gallen Business School 
brings a unique practical focus to the program. This means you will complete a degree that will advance your career.



goodwill: We waive the usual rebooking fees. Due 
to the extended rebooking option, the above-men-
tioned “free cancellation up to 3 months before 
the start of the seminar” does not apply. The semi-
nar fee, if not already paid, remains due with the 
value date stated in the invoice.

Dangerous situations include events such as an 
epidemic, a pandemic, disasters, serious political or 
social upheavals that pose a danger to the partici-
pants that should reasonably be avoided by post-
poning the event. A postponement for such rea-
sons by St. Gallen Business School does not entitle 
the participant to cancel the booked seminar or 
program.

Insurance, Liability, Price Changes
We recommend that you take out seminar cancel-
lation insurance with your insurance company to 
cover cancellation costs due to illness and other 
events.

Any other damage that could be directly or indi-
rectly related to the seminar attendance, whether 
from accident, illness, liability, theft, cancellation 
of the seminar by the organizer or damage resul-
ting from the application of the management 
knowledge imparted by the participants or the 
company commissioned by us, must also be insured 
or covered. We exclude any liability.

Swiss law applies and the place of jurisdiction is 
St. Gallen.

With the publication of a new brochure, all previ-
ous information regarding content, speakers and 
prices become invalid.

Registration
We are happy to accept your registration or appli-
cation for a management seminar or program by 
email, post or internet.

After receiving your registration, we will send you:
– �confirmation of your registration with invoice
– �information on the schedule, hotel/conference 

center and arrival
– �the room reservation form for your hotel boo-

king
If the seminar is already fully booked, you will be 
informed immediately.

Information about the seminar hotels
Further information about our seminar centres 
and hotels can be found on the Internet 
www.sgbs.com/hotel

Course fee, Hotel costs, Topics
The course fee (plus VAT, depending in which 
country the seminar takes place) includes includes 
tuition and all course material. Participants will 
download the seminar materials electronically 
from our download center shortly before the se-
minar. We will send you an email with a link to 
download them. The course fee does not include 
any hotel services such as overnight accommoda-
tion, breakfast, meals and the daily flat rate for 
the hotel or conference center. Participants must 
pay these directly to the hotel. The daily delegate 
rate of the conference centers in London, Boston 
and Shanghai is billed directly by the St. Gallen 
Business School and forwarded to the conference 
center.

Participants are of course free to stay overnight 
outside the seminar hotel. In this case, you pay 
only the daily flat rate charged by the hotel/confe-
rence center directly to the hotel or conference 
center.

The course fee is charged after registration and 
must be transferred no later than 6 weeks before 
the start of the seminar. We reserve the right to 
make minor changes to topics, the sequence of 
topics and speakers.

We as organizers have the right to move a seminar 
to our study center in St. Gallen for valid reasons 
without this justifying cancellation of registration.

Cooperation, Questionnaire 
Some of our seminars are held in cooperation with 
other renowned institutions. The respective event 
partner records customer satisfaction at the end 
of the seminar and forwards the evaluation to the 
cooperation partner.

Certificate
You will receive a course certificate upon comple-
tion of the course, or in the case of a multi-part 
program, during the last part of the program.

Change of Booking, Postponement
If you rebook a booked seminar or part of a seminar 
up to 3 months before the start, we charge a re-
booking fee of CHF 400 plus VAT. If you rebook 
between 6 weeks and 3 months before the start of 
the seminar, 20% of the fees for the rebooked 
event must be paid. If you rebook less than 6 weeks 
before the start, 40% of the fee is due. If you re-

book less than 2 weeks before the start of the se-
minar, 80% of the fee is due. If you do not show up, 
the fee will be forfeited without compensation. 
Seminars and parts of seminars not attended will 
be forfeited.

When rebooking, there may be program changes/
adjustments and overlaps. This does not entitle you 
to a partial refund of the seminar fee.

Cancellation, Withdrawal
Cancellation of registration (withdrawal or cancel-
lation) is possible free of charge up to 3 months 
before the start of the seminar. If you cancel bet-
ween 3 months and 6 weeks before the start of the 
seminar, 40% of the seminar fee plus VAT will be 
charged.

Alternatively, a replacement participant can be 
provided up to 14 days before the start of the se-
minar against payment of the rebooking fee of CHF 
700.– plus VAT, in accordance with the target 
group description.

The full seminar fee will be charged if the cancella-
tion is made less than 30 working days before the 
start of the seminar.

Individual seminars can be cancelled by the organi-
ser at short notice due to force majeure or due to a 
lack of participants up to 10 working days before 
the start of the seminar at the latest, without any 
claim for damages being made.

Postponement in case of danger, pandemic
We treat rebookings made due to a pandemic or an 
acute danger situation (terror, war) with great 

Terms & Conditions for Seminars and Programs

Seminar-Name

Seminar-Number, Seminar-Date

Job title

e-mail

Telephone

First Name, Family Name

Company Date of Birth

Adress Date

Country, ZIP-Code, City

Business type, number of employees Signature

Enrollment Form

JPE 26

St. Gallen Business School 
Rosenbergstrasse 36 
CH-9000 St. Gallen 
Switzerland

Phone	 +41 71 225 40 80 
Internet	 www.sgbs.com
e-mail	 seminars@sgbs.com

Enrollm
ent
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St. Gallen Business School
Rosenbergstrasse 36
CH-9000 St. Gallen
Switzerland

Phone +41 71 225 40 80
E-Mail seminars@sgbs.com
www.sgbs.com


